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Meeting of the Citizens Oversight Committee  

1275 61
Multipurpose Room at Ralph Hawley School 

st

 
 Street, Emeryville 

June 19, 2013 – 6:00 p.m.  
 

We Hold High Academic, Social, and Professional Expectations 
Emery Unified School District Guiding Principles: 

We Create a Sense of Family 
We Inspire and Support Innovation to End Racist and Classist Practices 

 
PUBLIC AGENDA 

 
A. OPENING CEREMONY/ROLL CALL (approximately 6:00 p.m.) 
Tom Rauch, Chair 
Judy Inouye, Member 
Dr. Marcelline Krafchick, Member   
Dave Martinez, Member 
Charlie Schuman, Member    
Rodney Wong, Member 
Mitchell Fine, Member 
 
    

TBD, Open Member Position 
TBD, Vice Chair 
TBD, Student Member 
TBD, Student Member 
 
Administrative Support 
Dr. Debbra Lindo, Superintendent of Schools 
Roy Miller, ECCL Project Director 
Wendy Chew, ECCL Administrative Assistant 

 
B. APPROVAL OF AGENDA (approximately 6:05 pm) 
C. APPROVAL OF MINUTES (approximately 6:08 pm) 

Minutes of May 2013 meeting 
D. REPORTS (approximately 6:10 p.m.) 

I. Superintendent’s Report 
II. COC Chairperson’s Report 
III. EUSD Staff Comments 
IV. COC Member Comments 
V. ECCL Project Status (“Scope of Work” Report):  1) Facilities, 2) Relationships, 3) Supports 

 
E. VISITORS – Public comment for items NOT on the agenda (approximately 6:25 p.m.)  
Citizens Oversight Committee Procedures: Community members are encouraged to attend Citizens Oversight Committee meetings. Each agenda 
contains a “Visitors” section, to allow for public comment on items NOT listed on the agenda.   Public comments on items that ARE on the agenda 
will be taken at the time of the item.  When recognized by the COC Chair, speakers are asked to limit their comments to three (3) minutes.  

 
This is a public meeting. Under the Ralph M. Brown Act, any person has the right to record these proceedings with an audio or video tape recorder 
so long as they do so without causing a persistent disruption. Cal. Gov. Code 54953.5(a). Please note that an official audio recording of the meeting 
is taking place and is available upon request to the Emery Unified School District.  All writings that are public records and relate to an agenda item 
below which are distributed to a majority of the Oversight Committee (including writings distributed to a majority of the Oversight Committee less 
than 72 hours prior to the meeting noticed below) will be available at the Emery Unified School District, 4727 San Pablo Avenue, Emeryville, CA 
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during normal business hours (8am to 4pm, Monday through Friday, excluding legal holidays) and at www.emeryvillecenter.org. Cal. Gov. Code. 
54957.5(a)-(d). 
 
F. COC ACTION/DISCUSSION ITEMS (approximately 6:30 pm), PUBLIC COMMENT INVITED 

 
1. 2012/13 COC ANNUAL REPORT

2. 

. (45 minutes)  The COC will discuss, and consider approval of, their 
annual report.   
FINANCE REPORT.
1. Subcommittee liaison report- none this month 

 (10 minutes total) 

2. Additional input from staff:  A) review of financial info for May 2013 
3. Discussion 
 

G. DISCUSS NEXT COC MEETING DATE (September 18, 2013) and AGENDA ITEMS (Meeting will be held at 1275  61st

 

 
Street , Ralph Hawley School) 

H. COC CHAIR REPORT TO CITY-SCHOOLS 
 
I. COC COMMITTEE MEMBER CLOSING COMMENTS 
 
J. CALENDAR REVIEW 
 
K. ADJOURNMENT 
 
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability 
who requires reasonable accommodation related to COC meetings, may request assistance by contacting the Office of 
the Superintendent at (510) 601-4906. 
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Meeting of the Citizens Oversight Committee  

1275 61
Multipurpose Room at Ralph Hawley School 

st

 
 Street, Emeryville 

May 15, 2013 – 6:00 p.m.  
 

We Hold High Academic, Social, and Professional Expectations 
Emery Unified School District Guiding Principles: 

We Create a Sense of Family 
We Inspire and Support Innovation to End Racist and Classist Practices 

 
Meeting Minutes 

 
A. OPENING CEREMONY/ROLL CALL (approximately 6:00 p.m.) 
Tom Rauch, Chair 
Judy Inouye, Member 
Dr. Marcelline Krafchick, Member (Absent)   
Dave Martinez, Member 
Charlie Schuman, Member    
Rodney Wong, Member 
Mitchell Fine, Member 
 
    

TBD, Open Member Position 
TBD, Vice Chair 
TBD, Student Member 
TBD, Student Member 
 
Administrative Support 
Dr. Debbra Lindo, Superintendent of Schools 
Roy Miller, ECCL Project Director 
Wendy Chew, ECCL Administrative Assistant 

 
B. APPROVAL OF AGENDA (approximately 6:05 pm) 

**Agenda approved as presented. Moved: R. Wong. Seconded: D. Martinez. None opposed.  
 

C. APPROVAL OF MINUTES (approximately 6:08 pm) 
Minutes of January 2013 meeting 
**Minutes approved as presented. Moved: C. Schuman. Seconded: J. Inouye. Abstained: M. Fine. None opposed. 
Minutes of March 2013 meeting 
** Minutes approved as presented. Moved: R. Wong. Seconded: J. Inouye. Abstained: C. Schuman. None opposed.  
No meeting in April 2013 (cancelled) – no minutes.  
 

D. REPORTS (approximately 6:10 p.m.) 
I. Superintendent’s Report 

The Superintendent reported on the previous month’s District activities, which included the following:  
1. Teacher Appreciation week activities 
2. Presentation of the “Teacher of the Year” award to Dr. Carol Balfe  
3. Congratulations to the Coach Todd Ross and his ESS track team for winning the BCL championship 
4. Artwork by Sara Stillman’s students represented at Barbara Lee’s office 
5. Open House for AYES is on May 30, ESS on June 1 
6. CST took place May 6 through May 17 
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II. COC Chairperson’s Report 
Tom Rauch reported on his meeting with Miguel Dwin, who is a member of the Berkeley COC, to discuss 
their respective COC experiences.  The Berkeley COC Chair has invited Tom Rauch to attend their next 
meeting. He will attend and report back on to the COC. He will also ask the Berkeley COC Chair about 
extending the invitation to other members and notify everyone once confirmed. 
 

III. EUSD Staff Comments 
Samara Alcutt, ESS student, visited the COC to report out on the Student-Adult convening, which occurred 
on April 13, 2013. The goal was to strengthen student-adult relationships to better work together and create 
an effective learning environment for Emeryville students. Samara also discussed next steps for this process 
that she and her peers have been developing after the convening.  
 

IV. COC Member Comments 
Charlie Schuman attended the Citizen’s Bond Oversight Committee Convention in Sacramento and reported 
on the highlights, which included topics on CABS and the 4:1 payback ratio, leasehold/lease-leaseback, and 
Bill Lockyer’s remarks.  

 
V. ECCL Project Status (“Scope of Work” Report):   

Roy Miller reported on the month’s ECCL project activities: 
1) Facilities: The EUSD School Board of Trustees approved the Design Development work with the exception 
of the Commons/Play Area, which will be further developed with teachers next week. Nexus will begin 
submitting packets to DSA for review soon, which covers demolition, site work, and gym seismic upgrade 
phases of the work. Construction Documents should be completed and submitted by December 2013. The 
CEQA documents will be published soon with a 30-day public review period. The goal is to have the report 
approved by summer. 
2) Relationships: Student engagement work will continue through the summer. Staff hopes to have MOU 3 
agreement results between District and City by July, covering topics such as governance, operations, and 
maintenance. 
3) Supports: City funds obstacles are being resolved. Staff hopes to have news regarding this by mid-June. 
The Emeryville “Full-Service Community” Task Force started meeting and will be holding their second 
meeting on May 20, 2013. 
 

E. VISITORS – Public comment for items NOT on the agenda (approximately 6:25 p.m.) - None 
 
F. COC ACTION/DISCUSSION ITEMS (approximately 6:30 pm), PUBLIC COMMENT INVITED 

 
1. FOURTH AMENDMENT TO COC BYLAWS

The COC Chair gave a report regarding the School Board discussion of the fourth Bylaw amendment 
at the 04.24.13 Board meeting.  The COC considered the Board’s input and concluded on the 
following recommendation to the Board: 

.  

• The COC will meet 6 times per year, effective July 1, 2013, with a proposed schedule of:  
Jan, Mar, May, June, Sep, Nov 

• The COC Chair will have the ability to call Special Meetings of the COC.  
**Recommendations approved. Moved: R. Wong. Seconded: C. Schuman. None Opposed.  
 

2. ELECTION OF VICE-CHAIR
The COC discussed the election of a Vice-Chair due to the resignation of Lisa Carlisle who was 
serving in that position. Rodney Wong was nominated for the position of Vice Chair. Decisions on 
acceptance will occur at the next COC meeting. 

. (10 minutes)   

**Nominated by: J. Inouye. Seconded: M. Fine. None opposed.  
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3. WRITING THE 2012/13 COC ANNUAL REPORT

The COC discussed the writing of their annual report. They will review recommendations and 
findings from last year’s report and continue using the same report template for this year. The COC 
Chair will begin a draft report. 

.   

  
4. FINANCE REPORT.

1. Subcommittee liaison report- None this month 
  

2. A) review of financial info for March and April 2013 B) The COC will officially acknowledge the 
receipt and review of this year’s Measure J audits 
**The COC will review the financial information for March 2013, April 2013, and the audit 
reports, and hold a discussion at the next COC meeting. 
 

3. Discussion -  
The COC will like a presentation on the construction project payment process at a future 
meeting.  

 
5. COMMUNITY ENGAGEMENT .

The COC discussed edits for the Specific Plan for Community Engagement to better reflect current 
engagement needs and activities involving the ECCL project. The edits are on page 9 of Resolution 
6, Community Engagement Process Resolution, Attachment C: Specific Plan for Community 
Engagement. 

   

**Edits to the Specific Plan for Community Engagement approved. Moved: M. Fine. Seconded: C. 
Schuman. None opposed.  
 

6. ECCL DESIGN DEVELOPMENT PHASE UPDATE.
 

   See Item (DV.) 

G. DISCUSS NEXT COC MEETING DATE (06.19.13) and AGENDA ITEMS (Meeting will be held at 1275  61st

 

 Street , Ralph 
Hawley School) 

H. COC CHAIR REPORT TO CITY-SCHOOLS 
 
I. COC COMMITTEE MEMBER CLOSING COMMENTS 
 
J. CALENDAR REVIEW 
 
K. ADJOURNMENT (approx. 8:15 pm) 
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Introduction 
 
The members of the Measure J Citizens’ Oversight Committee (COC) have prepared this annual report for public record. We present 
this report to the School Board members of the Emery Unified School District (EUSD), Elected Officials of the City of Emeryville, to 
the citizens of Emeryville, and the public at large. Under the provisions of the California Constitution as amended by Prop 39, an 
independent Citizens’ Oversight Committee must be established to assure that voter approved 2010 Measure J School Facilities Bond 
funds are spent as approved by the voters. The Committee is required to publish an annual report of its findings. As chartered by the 
Board of Trustees (Board) of EUSD, the Citizen’s Oversight Committee may also act as a communications channel for disseminating 
Bond Program information and collecting community inputs or concerns.  
 
The Committee is not a Bond Program advisory body and has no authority to make policy, make decisions or set priorities in the 
spending of bond funds or District operations.  All 2010 School Facilities Bond projects are authorized and approved by the EUSD 
Board.  
 
Measure J Background 
  
In the spring of 2010, EUSD conducted a community survey and found that Emeryville residents continue to value quality education 
and safe, adequate school facilities.  Accordingly, the EUSD Board unanimously placed Measure J on the November 2010 ballot to 
address the urgent needs in the District.  After years of District planning and community input, the Board identified the following 
priorities to upgrade EUSD schools that Measure J would address, including:  
 
•    Building seismically safe schools;  
•    Improving energy-efficiency & lowering utility costs, putting more money into the classroom;  
•    Bringing classroom technology up to date;  
•    Providing facilities for youth after-school recreational and learning programs;    
•    Updating school science labs;  
•    Establishing a job-training center for students and the community.  
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Measure J includes stringent fiscal accountability guarantees, such as an Independent COC to ensure all funds are spent properly. No 
Measure J funds can be spent on administrators' salaries, pensions or benefits. All funds will be spent for Emeryville schools, and 
cannot be taken away by Sacramento.  
 
Consistent with Emeryville community's tradition of civic support for its schools, EUSD continues to collaborate with the City of 
Emeryville.  Measure J will not only replace aging schools that do not meet current seismic safety standards, but will provide facilities 
that include a range of essential services such as adult education, job training, after-school activities, childcare, and health services all 
at the same location where schools are housed to benefit all children and families. 
 
Citizens’ Oversight Committee Overview 
Following the passage of Measure J in November 2010, the Board, after a rigorous selection process, appointed COC members in the 
spring of 2011.  The purposes, duties, and rights of the Committee are set forth in Prop 39. The duties of the COC include the 
following: 
 

1. Provide fiscal oversight for Measure J bond funds; 
2. Ensure that community engagement occurs as part of Measure J projects; 
3. Make recommendations to the City/Schools committee as needed to move the Measure J project work forward. 

 
The COC meets every third Wednesday of the month at the scheduled time of 6:00 pm – 7:30 pm1

http://www.emeryvillecenter.org/COC.htm

, with occasionally scheduled 
special meetings.  For more information regarding all COC meetings, including agendas, minutes and audio recordings, please visit 
Emeryville Center of Community Life website at  
 
 
 
 
 
                                                           
1 The COC voted in March 2013 to reduce the number of scheduled meetings to five (5) per year. The meeting time remains 6:00 PM – 7:30 PM. The Chair of the COC reserves 
the right to call special meetings during the year, with public notifications consistent with the Brown Act. 

http://www.emeryvillecenter.org/COC.htm�
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For more information about Citizen Oversight Committees, please visit this website: 
 
California League of Bond Oversight Committees 
http://www.calboc.org/ 
 
 
COC Appointment and Membership-- Education Code Section 15278(a) require that if the bond measure called pursuant to 
Proposition 39 and the related legislation is successful, the committee must be established.  The Committee may not include any 
employer or official of the School District or any vendor, contractor, or consultant of the school district. The Committee shall consist 
of at least seven (7) members (and may be larger) to serve for a term of two (2) years, without compensation, and for no more than 
two (2) consecutive terms. Initially, the COC Bylaws stated the following under Section 5.4 entitled “Membership”: 
 

“Except as otherwise provided herein, 8 members will be appointed to one-year terms and 9 members will be 
appointed to two-year terms. All appointees, regardless of the original term of appointment, are limited to a second 
term not to exceed two years.” 

 
The Bylaws originally specified that the term for the Chair and Vice Chair officers would be two (2) years.  Both elected Chair Brian 
Carver and Vice Chair Charlie Schuman along with 6 other members had been appointed to 1 year membership terms.  In order to 
ensure that all members had the opportunity to serve in the officer leadership positions, the Board amended the Bylaws to limit the 
officer term to 1 year.   

Statutory Members: The Committee must include all of the following statutory members: 
 

• One (1) parent.  
• One (1) member active in a business organization 

representing the business community located in the 
District.  

• One (1) member active in a senior citizen's 
organization. 

• One (1) member active in a bona-fide taxpayers 
association.  

http://www.calboc.org/�
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• One (1) parent active in a support organization for the 
District, such as the Parent Teacher Organization.  

 

• Two (2) members of the community at-large appointed by the Board.  
 

Designated Members: In addition to the above designations, the EUSD Board has identified the following Committee member 
designations for membership  
 

• Two additional (2) Community-at-Large members - 
Must be resident, or work in Emeryville or have a child 
in EUSD  

• One (1) Parent member of Anna Yates PTO  
• One (1) Parent member of ESS PTO  
• One (1) member with experience w/Facilities 

Management/Development  

• One (1) member of a recognized arts organization  
• One (1) student alumnus/alumna of the school district  
• One (1) member who has education/community 

services/rec. experience  
 

 
• Two (2) students  

In January 2013,  voted to reduce required membership to seven (7) voting members composed of the Statutory Members listed above, 
with an additional two (2) students.  The COC also voted at that meeting to reduce its quorum requirement to six voting members, 
from nine (9).  The COC also voted in May 2013 to reduce its meeting frequency to five (5) meetings per year, with the Chair 
reserving the right to call special meetings during the year, with public notification consistent with the Brown Act. 

Scope of Work 

The duties of the Citizens Bond Oversight Committee (COC) are as follows: 

• Inform the public concerning the district's expenditures of bond proceeds. 
• Review expenditures to ensure bond proceeds are expended only for purposes set forth in Measure J. 
• Compile an annual report stating whether the District is in compliance with the California Constitution and a summary of the 

COC's proceedings and activities for the year. 
• Ensure community engagement as stipulated by Measure J. 
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• Monthly updates and recommendations to City/Schools to move Measure J bond project work forward. 
                                                                          

The Citizens Oversight Committee in 2013 conducted its business in accordance with Section 2 of the First Amended Citizens' 
Bond Oversight Committee Bylaws, namely that the Board/District “is the ensurer in that it is held accountable for its actions" 
and that the Board/District decides "(1) what to spend bond proceeds on and in what amounts; and (2) what plan and steps should 
be utilized to create community engagement." 
  
Section 2 concludes: "Put simply, the Committee (COC) passively observes: (1) to ascertain whether the District spent bond 
proceeds on the identified project list categories; and (2) to determine whether the community engagement activities chosen by the 
District are consistent with the adopted community engagement plan." 

Review Expenditures. The Committee shall review quarterly expenditure reports produced by the District to ensure that (a) bond 
proceeds are expended only for the purposes set forth in the ballot measure; (b) no bond proceeds are used for any teacher or 
administrative salaries or other operating expenses, (c) bond proceeds are maximized. 

In 2013, the reviewed Bond Measure J through the following financial reports: 

1. Memorandum of Understanding Budget Report 
2. Independent Financial Audit 
3. Performance Audit 
4. Monthly Summary Report Expenditures 
5. Monthly Detail Transactions Report 
6. Monthly Warrants Report 

 
The COC continues to monitor these six financial reports at its meetings thorough a finance sub-committee to provide a single point of 
contact to minimize staff time, preview the monthly reports, and resolve open questions and present reports and resolutions to the 
larger group.  
 
Within the monthly financial reports from the District, the COC reviewed the financial statements related to Measure J Bond funds 
only: 
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• Monthly Summary Report Expenditures 
• Monthly Detail Transactions Report 
• Monthly Warrants Report 

 

Measure J Bonds 

The voters of Emeryville, by passing Measure J, approved the sale of ninety-five (95) million dollars in bonds to finance the ECCL 
project. Currently forty-eight point fourteen (48.14) million dollars in bonds have been sold. 

 

Past Bond Activity – 2011/2012 (from Measure ‘J’ Citizens’ Oversight Committee Annual Report 2011/2012 Fiscal Year) 

In April 2011 approximately twenty-five point five (25.5) million dollars in bonds were sold at 5.91% with a 25 year average maturity.   
The estimated payback on those bonds is approximately 2.3 times the twenty-five point five million dollar principal amount of the 
bonds. 

The EUSD also qualified for and was allocated a maximum of twenty-five (25) million dollars in Qualified School Construction 
Bonds (QSCB) from the Federal Government through the State of California.  QSCB are tax credit bonds that provide the bond holder 
with tax credits that reduce interest payments.  The QSCB program supports school construction and the funds must be expended on 
construction activities within three (3) years of the bond sale.  In October 2011, EUSD sold fifteen (15) million dollars in QSCB 
Series B and received a discounted interest rate of point forty-seven percent (.47%).  In February 2012, EUSD sold seven point sixty-
four (7.64) million dollars in QSCB Series C and received a discounted interest rate of point seventy-four percent (.74%). 

The ability of the EUSD to sell bonds authorized by Measure J is dependent upon the assessed value of property in Emeryville.  The 
maximum tax to property owners is limited to $60 per $100,000 of assessed value of each property.  The current 6% reduction in 
assessed value of Emeryville properties may affect the planned phases of the ECCL project.  “Bond Summary Statistics” reports are 
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provided to the District by municipal finance company, Stone and Youngberg at the close of each series of bond sales.  The progress 
of this situation will be followed by the COC.  

The total amount of Measure J Funds utilized as of May 31, 2012 is $3,028,334.11 

Current Bond Activity – 2012/2013  

The Emeryville Unified School District Board of Trustees, at its meeting on December 10, 2012, instructed the Finance Team to seek 
a sale of Series D bonds that conformed to the following parameters: 

• A minimum project fund of $17,000,000 
• All bonds sold will be callable in the tenth year after their issuance 
• A maximum term of 32 years and 8 months 
• Proceeds to total debt service payback ratio not to exceed 4 to 1 
• Estimated tax rate less than $60 per $100,000 of assessed valuation 

 

The Series D Bonds were sold on January 31, 2013 with the following results: 

• Project Fund - $17,177,895 
• Both current interest bonds and capital appreciation bonds are callable after their tenth year of issuance 
• Final Maturity – August 1, 2045 (32 years and 6 months) 
• Proceeds to total debt service payback ration – 3.991 to 1 
• Estimated tax rate less than $60 per $100,000 of assessed valuation 

 

At its February 2013 meeting, the COC received a report from Lalo Trujillo of Caldwell Flores Winters, the financial advisors to the 
EUSD Board of Trustees who provided financial consulting services on the bond sale.  Mr. Trujillo reviewed the District’s previous 
bond sales and the sale of Series D, the fourth series of Measure J bonds.  Mr, Trujillo also provided an explanation of how capital 
appreciation bonds work, and offered a perspective to address concerns raised in the media about capital appreciation bonds. 
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Additional information about the Series D Bonds can be found on the District website: https://www.emeryusd.org (???) 

The total amount of Measure J Funds utilized thus far as of April 30, 2013 is $7,394,179.22. For a complete breakdown of funding 
categories (as referenced below) and expenditures for each, please see the bar chart below. Please note that only categories with 
expenditures to date are highlighted appear in the chart. 

*Measure J Fund 21 Categories:  
 Fund 21 

A. (801) Construct, Furnish & Equipment Facilities  
B. (802) Replace, demolish or renovate District 

properties  
C. (803) Replace portables with permanent classrooms  
D. (804) Construction school-site support  
E. (805) Upgrade and replace classroom technology  
F. (806) Acquire available real property  
G. (807) Provide appropriate parking facilities  

H. (808) Provide Interim[school site] housing  
I. (809) Make additional repairs and upgrades  
J. (810) Perform necessary site preparation  
K. (811) Address unforeseen conditions revealed by 

construction  
L. (812) Mitigate items identified by the EIR 
M. (813) Install energy efficient systems 

 
 

 
 

https://www.emeryusd.org/�
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Independent Audit Summary of Findings  
 
Crowe Horwath,  LLP conducted both the Financial and Performance audit covering July 1, 2011 through June 30, 2012 
An independent audit was prepared for the year ending June 30, 2012, complying with the provisions of the Education Code and 
reviewed by the Citizens’ Oversight Committee. The audit referenced here was reviewed by the Citizens’ Oversight Committee on 
January 18, 2012.  Crowe Horwath., LLP, found the EUSD, the financial statements referred to above present accurately, in all 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000 $3,500,000 $4,000,000 

A 

B 

E 

H 

J 

A B E H J 
Total Expenditures as of May 31, 2013 $3,346,974.05 $2,920,395.07 $109,907.20 $917,365.12 $99,537.78 

2012/2013 Measure J Expenditures $1,215,232.81 $2,245,260.07 $205.41 $811,440.48 $93,706.34 

2011/2012 Measure J Expendetures $2,131,741.24  $675,135.00  $109,701.79  $105,924.64  $5,831.44  

Expenditures - Measure J Funds as of May 31, 2013 

(810) Perform necessary 
site preparation  

 

(808) Provide Interim 
[school site] housing  

 

(805) Upgrade and 
replace classroom tech 

 

(802) Replace, demolish or 
renovate District properties 

 

(801) Construct, furnish & 
equipment facilities 
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material respects, the financial position of the Building Fund Measure J of the Emery Unified School District at June 30, 2012, and the 
results of its operations for the year found no financial misconduct or misappropriation of funds for the 2011/2012 fiscal year. For a 
full review of the Independent Auditors Report, please visit the ECCL Website under the May 15th,  2013 COC meeting materials. 
http://www.emeryvillecenter.org/????  

Community Engagement. The Committee shall ensure community engagement as stipulated by the Measure J bond language. In 
2011 and 2012, community engagement efforts focused on Emeryville Center of Community Life Community Design Workshops 
(CDW) to get specific input from the public and EUSD staff. EUSD staffs  and Nexus Partners also conducted various surveys and 
community meetings to solicit feedback from the community about architectural designs, conceptual designs, and facilities usage of 
the ECCL.  For a complete listing of events, workshops and activities conducted in 2011 and 2012 please see the “Community 
Engagement” section of the Measure ‘J’ Citizen’s Oversight Committee Annual Report 2011/2012 Fiscal Year. 
 

Community Design Presentations 

In 2012-2013, the focus of community engagement continued to evolve.  Staff and Nexus Partners devoted time and attention to 
presenting schematic design to the community, as well as engaging students in the design process.  In addition an animated 
“flyover/walkthrough” video was produced by Nexus Partners showcasing a three dimensional model of the Center for Community 
Life.  This animated presentation documents the proposed design (to date) of the facility and surrounding area (see example screen 
shots from the animation below): 

 

 

http://www.emeryvillecenter.org/????�
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To view the animation in its entirety, please visit: 

http://vimeo.com/61541096 

 

 

http://vimeo.com/61541096�
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Community Design Presentations by Date (Nexus Partners) 

• November 17, 2012 – Presentation of the Schematic Design  
• April 20, 2013 – Presentation of the Design Development 

 

**Flyers (English/Spanish) for Community Presentations were sent home via AY “Wednesday Packets” 

**City-wide (English/Spanish) postcard mailings for each presentation was done. 

Student Engagement Efforts 

From November to April, students were invited to provide design input and develop leadership skills, culminating in a joint meeting 
(held Saturday, April 13 at the Anna Yates Center) of students leaders and adult members of the Citizens Oversight Committee, and 
the City/Schools Committee.  The goals of this meeting were: 

• Strengthen relationships between students and adults (members of the governing bodies) 
• Deepen understanding of the governing bodies’ roles and responsibilities 
• Increase student involvement on these governing bodies 
• Help adults understand how they can better partner with youth 
• Begin to develop a vision/next steps for a student-adult partnership 

 

Students have been debriefing the convening and developing ideas for next year. The COC anticipates having two students  join the 
COC as voting members, in the Fall of 2013.  The convening in April and subsequent training will prepare these two students to 
participate actively and meaningfully in COC meetings and discussions. 

Student Engagement Efforts by Date  

• November 2012 – June 2013: Nexus Partners working with Sara Stillman’s (ESS art teacher) 3D and Design class. 
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• February 13, 27: two all-day leadership training workshops with Emery Secondary School’s Associated Student Body students (15 
students grades 9-12) 

• February 13 – March 27: 5-week leadership training workshop with Anna Yates Student Council (23 students, grades 7-8) 
 

• April 13: A smaller cohort of five ESS students helped design a spring convening for students and adult members of the COC, 
School Board, and City/Schools Committee. 

• April 17 – June 12: Continual work with ESS and AY student cohorts to develop a student engagement proposal for the 2014 
school year. 

 

City and District Staff Engagement  

December 2012 – May 2013: Nexus Partners held design input meetings with various City of Emeryville community Services and 
EUSD staff with regards to the following spaces 

General Classrooms Athletic Field and Gym 

Science Classrooms Administrative space 

Art Classrooms Health Center space 

Music Classrooms Outdoor Social space 

Learning Center Play Area 

 

Additional Community Engagement Activities 

• ECCL final design displays will be put up at various locations within the Emeryville community (District  
Office, Emery Secondary School, Anna Yates School, Senior Center, Rec Center); 
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• Project Updates re: Facilities, Relationships, Supports were given at every School Board (2x/month),  
City/Schools (1x/month), and COC meetings (1x/month); 
 

• The ECCL website is getting redesigned and refine for better user access and understanding. It will be ready for launch in 1-2 
months.  

• Two articles were written for the AY PTO newsletters at the beginning of the school year. 
 

Relationship with City/Schools Committee. The Committee has been providing a monthly update on COC activities to the 
City/Schools Committee and shall make recommendations to the City/Schools Committee as needed to move the Measure J bond 
project work forward. The following are not part of the COC responsibilities but those of the Board and/or Superintendent. 

Duties of the Board/Superintendent. The Committee shall not have responsibility for the following types of activities. Either the 
Board or the Superintendent, as the Board shall determine, shall have the following powers reserved exclusively to it: 

i Approval of construction contracts, 
ii Approval of construction change orders, 

iii Appropriation of construction funds, 
iv Handling of all legal matters, 
v Approval of construction plans and schedules, 

vi Approval of Deferred Maintenance Plan, and 
vii Approval of the sale of bonds. 

 

 

The Committee shall review, in summary form, items (ii) through (iii) above as part of its financial oversight duties. The Committee 
may review, in summary form, others of these items to the extent that the Board/Superintendent approves and to the extent that they 
are necessary to the Committee’s duties 
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COC Findings and Recommendations for the 2011/2012 Fiscal Year 

Finding 

Anakarita Allen, director of Curriculum and Instruction for the Emeryville Unified School District, presented to the COC at our 
January 2013 meeting an overview of the goals, strategy and resources to build a “framework for K-12 instruction based on data-
driven decisions which provides access to quality and accelerated learning for ALL students both academically and socially.” 

Recommendation 

EUSD and city leaders should promote the positive relationship between a new facility (the Emeryville Center for Community Life) 
and a new curricula.  The new ECCL allows teachers, students, staff, and community members more and better opportunities to 
optimize that curricula. 

Finding 

The COC advocates for the active participation of student leaders in community affairs.  We support an engaged, well-prepared 
student leadership presence on the COC, with full voting rights. 

Recommendation 

EUSD staff and city leadership work to organize and prepare students for leadership positions within the community.  Efforts are 
being made in that direction in 2013 (see Student Engagement Efforts in this report); the COC recommends that these efforts continue 
and result in two (2) student leaders with voting rights be appointed to the COC in Fall of 2013. 
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Other?? 

COC Findings and Recommendations for the 2011/2012 Fiscal Year (need follow up from Staff?) 

COC Liaison Reports 

Finding  

The Community Engagement and Finance Committee Monthly Liaison report are presented sometimes verbally and 
sometimes in writing.  They are not always included in the COC packet.  Reviewing past reports is difficult due to this 
inconsistency. 

Recommendation 

A standardized report template be developed for reporting liaison and subject activity and will be submitted in a timely manner 
for inclusion in the monthly COC packet.  In addition the liaison will present the report verbally at the monthly COC meeting. 

Community Engagement Resolutions and Status Reports 

Finding 

In early 2011, the COC made Community Engagement recommendations to EUSD during a brainstorming meeting at the 
Emeryville Senior Center.  Those recommendations were included in the EUSD Community Engagement resolutions.  Status 
of those COC recommendations/resolutions is not reported at the monthly COC meeting. 

Recommendation 

Provide a written monthly status report to include the recommendation(s), actions taken or to be taken, date of action taken or 
to be taken and any elaborating comments. 
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Fellows Pilot Program 

Finding 

The Fellows Pilot Program is a part of the Community Engagement process even though the program is not currently funded 
through Measure J Bond funds.  Fellows Program information is not accessible on the ECCL Website with the other 
Engagement reports. 

Recommendation 

Create an ECCL website presence for the Fellows programs to show planned activities, completed activities, and a Fellows’ 
membership and performance evaluation.  Provide the COC with quarterly Fellows activity reports. 

Community Engagement effectiveness evaluation 

Finding 

Community Engagement including Fellows programs need to be evaluated for effectiveness of the effort, cost, and impact on 
the public.  What are the lessons learned and how should the programs be improved? 

Recommendation 

Develop an Evaluation process and present written reports to COC and City/Schools.  Post the report on the ECCL Website. 
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This concludes the COC Annual report for the 2012/2013 fiscal year.  The COC respectfully submits this report to the EUSD School 
Board, City of Emeryville, and to Emeryville’s City Schools Committee.  

COC Members for 2012/2013 Term  

1. Charlie Schuman, Active Member (Vice Chair for 2011/2012 term) 
2. Francisco  Aalbers, Active Member  (Resigned November 2012) 
3. Lisa Carlisle, Active Member (COC Vice-Chair for 2012/2013 Term, Resigned March 2013) 
4. Mitchell Fine, Active Member 
5. Dr. Marcelline Krafchick, Active Member 
6. Judy Inouye, Active Member  
7. Dave Martinez, Active Member 
8. Tom Rauch, Active Member (Current COC Chair for 2012/2013 term) 
9. Barbie Robinson, Active Member (Resigned, March 2013) 
10. Rodney Wong, Active Member (nominated for Vice Chair position, May 2012) 

 
 
_________________________________________     _____________________________________ 
COC Chair, Tom Rauch        Date 
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