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Emery Unified School District Guiding Principles 


We Hold High Academic, Social, and Professional Expectations 
We Create a Sense of Family 


We Inspire and Support Innovation to End Racist and Classist Practices 
 


Citizens Oversight Committee (COC) 
Measure J and the Emeryville Center of Community Life (ECCL) 


Meeting Minutes  
June 15, 2011 at 6:00 p.m. 


Billiards Room, Emeryville Senior Center – 4321 Salem Street 
 


COC members present: 
Lisa Carlisle  
Brian Carver  
Elizabeth Cooley  
Shirley Enomoto  
Mitchell Fine  
Ronald Henry  
Judy Inouye  
Joy Kent  
Marcelline Krafchick  
Dave Martinez  
Charlie Schuman  
Rodney Wong  
Frank Aalbers  
Tom Rauch  
Barbie Robinson  
 


Andrea Sanchez-Cortez  


 


COC members absent: 
Kelly Maddox   


Others present: 
Nora Davis 
Ken Bukowski 
Melinda Chinn 
Roy Miller 
Pat Hooper 
Cheryl Webb 
Sharon Wilcher 
Charise Calone 
Elaine Nielsen 
Arturo Taboada (Alma Strategies) 
John Sugiyama (EUSD Superintendent) 
Miguel Dwin (EUSD School Board President) 
Melinda Chinn (City of Emeryville) 
Roy Miller (EUSD Architect) 
Hayin Kim (EUSD Dir. of Youth & Community 
Engagement) 


 
 


 
1. Brian Carver: Introduction of Elaine, EUSD CBO 


2. Facilitated conversation on community engagement 
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Margit Birge, a trained facilitator, will guide a constructive conversation amongst COC members with 
the goal of providing input to the School Board and City/Schools Committee on defining and 
establishing a process for community engagement.  


 
• Introduction: to have input to give to the Board so they can work on the community engagement 


resolution; 
• Review of group norms 
• Introduction of history wall activity: what are the different experiences and stories of different people in 


this community (some comments noted here) 
o RH: the influx in the timeline of the tax revenue and companies etc; impacted revenues in the city 


and the development of the city 
o FA: nothing important/interesting in Emeryville before 1980, from looking at the timeline; a lot of 


things started happening in the 80s, according to the timeline 
o JK: lots of large companies that have companies here – wham! Jamba juice, peets 
o Thinking about that influx of business, etc. 


• Community engagement as a 2 way process; providing information <-> getting input; SEE COMMUNITY 
ENGAGEMENT NOTES FOR COC BRAINSTORM 


o WHO do we need to involved? 
o WHAT will we do to engage them? 


• Brainstorm: What communities am I a part of? SEE COMMUNITY ENGAGEMENT NOTES FOR COC 
BRAINSTORM 


o What groups do I feel comfortable hanging with? 
o Who do I connect with when I’m new to a school, neighborhood, workplace? 


 E.g. MOM, left-handed people, etc.  
o What will we do to get information to these groups? What will be do to get their impact? 


• Beginning list for board; including staff input and expertise; SEE COMMUNITY ENGAGEMENT NOTES FOR 
COC BRAINSTORM 


o Getting INPUT 
o For JULY consideration at a special Board meeting – board resolution 


• John Sugiyama 
o There is work happening during the summer; to incorporate 
o Staff has worked on one strategy to work on community engagement; it was agendized for the 


June 6th board meeting and was recommended to bring to the COC; are taking this to the board 
on June 27th;  


o Needing to work out logistical things: 
 Procedures that are used for the school district/board; need to work with Dr. Lindo in 


moving forward 
 COC members (like the Board) should not direct staff and requests should go through the 


Superintendent 
• Hayin presents ECCL Fellows program;  


o MF – can the committee take some of the functions of the Fellows in order to take down the 
$72k? 


o John Sugiyama – to build a building is easy; to transform the community in a fundamentally 
different way is difficult; the issue of community engagement was part of the ballot measure, not 
just because it’s the right thing to do, but in the course of giving input it is about transforming the 
ways they get involved in the community; understanding the depth of it; it’s hard to stand that 
goal when people get immersed into the details;  
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o JK – how many fellows does that “get” – a number of students, staff to take on that role; same 


with business and community; as far as community fellows; relatively few 
 BC – needing to be more informed to be an effective community steering committee; 


don’t see it as a construction project expenditure; 
o LC – just like Dr. Sugiyama said, this is not just about a building, it’s about other work to transform 


the community; to take that out is a setup to not be successful; we absolutely need broad and 
diverse engagement; we need to stick and stay focused on our work – about review and not 
previewing;  
 Our role is not to be doing the work of the superintendent and the board; I’m afraid that 


we are going to be derailed  
o MK – I think we need an extra meeting to get more momentum 


 Joy – me too 
 Brian – scheduling might be difficult 


o John Sugiyama – the facility becomes the context for which we bring the community in; in the 
bond language, it was explicit that community engagement would be an explicit part of the 
project; 
 As the outgoing superintendent; it’s important for the COC to be informed about what 


this project really is; not sure if you know the vision or intention 
 I will agree with the project that in order for the COC to do its duties, you need info 
 If this committee feels that there is some basic information on community schools that 


we can provide;  
 It is critical that this body does not confuse information about the project about what this 


COC’s role and responsibility is; the potential risk is that with that information you may 
get into areas that are not your role and divert staff attention and time 


 Staff no more wants to use Measure J funds about project appropriateness no more than 
anyone else; we talk to bond counsel; whether you agree with that or not, is another 
issue 


o BC – does bond counsel approve of this? Is it documented? 
o MF – explicitly stated that the COC ensures that it happens; need to be able that this happens 
o John Sugiyama – staff can’t report to 2 bodies; ultimately the staff reports to the school board and 


the school board holds staff accountable. Staff goes to the board and it is not the role of the COC 
to take up.  


o RW – the items brought up have relevance and we need to go over this at another meeting; it is a 
project that is noteworthy and all the goals, people are still getting their feet wet and they want 
to look at this; 


o BC – need another meeting to talk about these things; 
 Subcommittees as the first item on the next agenda – to determine who are “We” as a 


group; not the idea to dictate but what do we want to do with it 
 Confusion about agenda setting – any member of the COC who wants to put something 


on the agenda can do so; if there’s something that we want to talk about, they can, no 
one is going to stand in their way 


 John Sugiyama – as process, items should go to the chair and he will discuss with the 
superintendent.  


 Hayin will try to set another meeting by doodle 
 Wish that the community was here to do give comment; especially around principles for 


public participation;  
o John Sugiyama – will add the COC to the school board mailing list 
o BC – City Schools reporting items for 7/7 
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 Had a conversation about community engagement led by a facilitator 
 Heard about the fellows program 
 Support and concerns were heard 
 Tried to have more frequent items 


o Suggestion for next Wednesday night, 6/22 – will see people’s schedule via the doodle scheduler;  
 


 
3. Approval of minutes for May 18, 2011 meeting – POSTPONED TO NEXT MEETING 


 
4. Additional items for discussion (as time allows) – POSTPONED TO NEXT MEETING 


a. Clarification of COC roles and responsibilities to review Measure J expenditures 
b. COC Subcommittee structure proposal 
c. Presentation of information about the ECCL Fellows program  


 
5. Comments on items not on the agenda 


 
6. Adjournment: 8:15 PM 
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Special Meeting of the Citizens Oversight Committee Minutes 


June 29, 2011 – 6:00 p.m. – Emeryville Senior Center 
4321 Salem Street, Emeryville 


 
Emery Unified School District Guiding Principles 


We Hold High Academic, Social, and Professional Expectations 
We Create a Sense of Family 


We Inspire and Support Innovation to End Racist and Classist Practices 
 


 
A. OPENING CEREMONY/ROLL CALL  
 
Brian Carver, Chair   
Joy Kent, Member 
Francisco Aalbers, Member    
Lisa Carlisle, Member     
Betsy Cooley, Member    
Shirley Enomoto, Member    
Mitchell Fine, Member    
Ron Henry, Member      
Rodney Wong, Member 
Marcelline Krafchick, Member 
Dave Martinez, Member  


Kelly Maddox, Member  
Tom Rauch, Member  
Barbie Robinson, Member  
 
Dr. John Sugiyama, Superintendent of Schools, 
retired 
Dr. Debbra Lindo, Superintendent of Schools 
Roy Miller, Project Director 
Dr. Hayin Kim, Director of Community and Youth 
Engagement 


 
B. APPROVAL OF AGENDA (approximately 6:05 pm) 
 
C.    REPORTS  
 1. Superintendent’s Report:  


Great 2 meetings; new superintendent is coming; almost 3 years in this district I’m sure you will do 
great things 


 
 2. COC Chairperson’s Report 


• Chairperson Carver reviewed those agenda items that had not been yet discussed by the COC, e.g. 
subcommittees.   


• Raised issue about expenditure process and request for reports; City/Schools discussion of the 
process as a good sign of finding a way to work productively with the COC; raised concern that this 
is the 6th COC meeting without an expenditure report; looking forward to a process to start 
reviewing reports 


• Discussion of agenda setting, process, protocol and priority-setting 
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- Any member is free to put things on the agenda if you request it; the only constraint is 
timing; we need those one week before the meeting, at 5pm; First in first out protocol 
as an attempt at fairness? 


- Establish agenda items according to what the COC’s charge is and priority given to 
community engagement, e.g. budget 


- Look at school board agenda and process: 
 Consider having standing items on every agenda and items that staff believes that 


the COC needs to address; and items that the COC members want to bring up 
(matters introduced by COC members); 


 Up to the superintendent in consultation with the chair if those can be put on the 
agenda;  


 A good idea to have at every meeting a time to discuss matters that the COC wants 
to address at the next meeting; there needs to be concurrence by a majority of the 
COC that should be on the agenda, but even then that it isn’t a guarantee; 
superintendent still sets the agenda; priority of items needs to be the mandatory 
items that the COC needs to address and then a blend of what staff needs 


 Alleviates agenda items being talked about through email channels 
- Procedural question re: School Board; is there some type of protocol if there is an 


urgent issue or would it have to wait?  
 No, the school board members have no authority or individuals as members; only 


influence as a board and needs to be brought to the next meeting; it’s not the 
authority of an individual board member to ask; the other members have a right to 
know that, but can’t be “polling” the board; it’s better for those items to surface in 
an open meeting to hear the rationale 


- Differences between school board and city council or city committee’s process; any 
council member can ask to put something on the agenda,  


• Motion for an agenda setting process like the school board, as articulated by J. Sugiyama  (B.  
Robinson), Seconded (D. Martinez) 


- There are items that you will have every month; some that staff feels that need to be 
addressed; mandated items; it would be helpful, if next meeting we send out the 
proposed outline of how agenda items are set  


- Holding staff to the same standard as ourselves as far as adding agenda items as well;  
- The superintendent and the chair to determine the final agenda; 
- No vote: E. Cooley; Yes vote: everyone else 


 
D. VISITORS   
       
E. APPROVAL OF MINUTES         


• Discussion about taking action minutes versus full minutes 
- Brown act requires actions taken; recordings might help so you don’t have to take 


verbatim; at a minimum, just actions taken; school board does actions taken and items 
discussed; legally, the brown act that actions taken by the body have to be recorded;  


- Request that minutes be posted online (already done as part of COC packets) 
- Minutes are adopted for May 18th, June 14th.  


 
F. ACTION/DISCUSSION ITEMS PUBLIC COMMENT INVITED (approximately 6:25 p.m.) 


  1. Presentation by Oakland Unified School District on Full Service Community Schools   
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• L. Carlisle saw OUSD presentation on FS Community Schools and strategic plan starting 2011-2012; 
thought it might be helpful to have OUSD rep to come and talk about it, maybe 15 minutes; that’s 
available to us 


• See OUSD website for background information; community schools concept as a foundational 
framework to understand, with staff preference that the COC have this information sooner rather 
than later (pref is July); possibly a comprehensive study session 


• Scheduled for COC Special Meeting on August 3, 2011. L. Carlisle to take the organizational lead to 
reach out to OUSD. 


 
 2. Process for Electing Chair and Vice Chair for the COC             


• Discussion about the process of electing the COC chair and vice-chair 
o Members articulated concerns about COC tone without being adversarial in working with 


Board and City/Schools; need for leadership and direction in creating an environment that is 
collaborative and constructive; need to stay within the COC scope and responsibility  to be 
most effective; can’t take COC roles as individual members with individual 
interests/agendas 


o Concern of limiting the authority of chair and vice-chair too narrowly to include city/school 
report; limited the role of the chair already to calling on people;  


o Staff suggestion to look at EUSD board bylaws and propose what the role of the chair is and 
other procedural suggestions 


o Articulated need for clear cut delineated discussion  and actions and what is appropriate for 
COC action and discussion; and how to support the process moving forward; 
roles/responsibilities and how we move forward;  


o Member question about involving youth in the community  
o Staff suggestion: hit the reset button in some way,  


 understanding the vision of community schools;  
 fully articulate the role of a COC; what is the scope and requirements of the COC 


role;  
 go back and create the procedural pieces like community agreements and norms;   


• Visitor Comment: when the board formulated the idea of applications of COC; I heard someone say 
this committee might even have that much power; there’s so many people here; one of the things 
I’m hearing is that people entered this committee with very different ideas about what this 
committee is supposed to do; some thought that this was to be supportive to staff, but basic 
function is to be supportive; there’s another group of people who feel it’s about oversight to the 
end;  


 
 3. Audio and Video Taping of COC Meetings        


• Discussion about the official audio recording of COC meetings  
• Brown Act allows for taping by anyone; it would be inappropriate if any member/individual were to 


make a recording and say that it is official; if the COC is OK with taping meetings, the district will 
keep an archive copy of it;  
o  Make a public notice that they are recording as a matter of common courtesy  


• Will continue to have statement on the agenda and will put have a sign and place it on the door 
wherever we meet 


• the district should make an official recording and will post on the website 
 


4. COC Subcommittees        
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• Discussion on forming subcommittees of the COC  
• Suggestion to table the conversation to a later meeting, especially since waiting on clarification 


from City/Schools on the scope/role/responsibilities of the COC  
 
5.  ECCL Fellows Program -- Action  
• Report out that the school board approved the ECCL Fellows program provided guidance from 


counsel that it is OK;  
• Suggestion to table this conversation until City/Schools COC Matrix is discussed on 7/7 
• Motion to table Items 5, 6, 7, 8 


 
6. COC Role as a Steering Committee          
 
7. COC Chairperson’s Report to the City/Schools Committee         
• 6/14: Visited the 3 sites -- Emery Secondary, Rec Center, Anna Yates 
• 6/15: Regular June Meeting  


o had a facilitated conversation to describe community engagement;  
o had a brainstorming session on how we reach the community;  
o had a brief informational update and conversation on the Fellows program 


• 6/29 Special Meeting  
o Adopted internal processes for setting agenda based on the agenda-setting process used by the 


EUSD board,  
o Plan for OUSD to present to the COC on full service schools at a special meeting on 8/3 
o Discussed roles and responsibilities of chair and vice chair 
o Discussed public notice about recording (audio) COC meetings 
o Decided to postpone pretty much everything else for the regular July 20th meeting 


 
8. COC Meeting Procedures          
  


G. Staff Comments   
 
H. COC Committee Member Comments   


• Member suggestion to review the matrix; was presented out for initial review; on the city’s website  
• Member suggestion to bring the community engagement information back for further deliberation 


and suggestion 
• Member request to continue conversation about roles/responsibilities;  
• Member request to provide a first expenditure report even if it is blank 


   
I. Calendar Review   
 
J. Adjournment (8:13 p.m.) 
 








Citizens Oversight Committee Regular Meeting       
July 20, 2011 Page 1    


Posted: July 15, 2011 


 


 
Regular Meeting of the Citizens Oversight Committee 


July 20, 2011 – 6:00 p.m. – Anna Yates Elementary School 
2nd Floor, Mod 12 Conference Room, Emeryville CA 


 
Emery Unified School District Guiding Principles 


We Hold High Academic, Social, and Professional Expectations 
We Create a Sense of Family 


We Inspire and Support Innovation to End Racist and Classist Practices 
 


PUBLIC AGENDA 
 


A. OPENING CEREMONY/ROLL CALL (approximately 6:00 p.m.) 
Brian Carver, Chair     
Charlie Schuman, Vice Chair    
Francisco Aalbers, Member  
Lisa Carlisle, Member  
Betsy Cooley, Member    
Shirley Enomoto, Member    
Mitchell Fine, Member    
Ron Henry, Member     
Judy Inouye, Member 
Joy Kent, Member 
Marcelline Krafchick, Member   
Kelly Maddox, Member 


Dave Martinez, Member 
Tom Rauch, Member 
Barbie Robinson, Member 
Andrea Sanchez Cortez, Member 
Rodney Wong, Member 
 
Staff 
Dr. Debbra Lindo, Superintendent of Schools 
Roy Miller, Project Director 
Dr. Hayin Kim, Director of Community and Youth 
Engagement 


 
B. APPROVAL OF AGENDA (approximately 6:05 pm) 


 
C. REPORTS (approximately 6:10 p.m.) 


I. Superintendent’s Report 
II. COC Chairperson’s Report 


 
D. VISITORS (approximately 6:15 p.m.)       
Citizens Oversight Committee Procedures: Community members are encouraged to attend Citizens Oversight Committee meetings. Each agenda 
contains a “Visitors” section, to allow the public comment on items NOT listed on the agenda. However, by law, COC members may not enter into 
discussion nor take action on any item not previously published on the agenda. Speakers must complete a “Record of Participation” form and submit 
the form to the Superintendent prior to the start of the meeting. When recognized by the COC Chair, speakers shall come to the podium and state 
their name and address before addressing the COC. Speakers are asked to limit their comments to three (3) minutes. Speakers are also asked to 
refrain from using names of individuals if their comments are critical in nature. 
 
This is a public meeting. Under the Ralph M. Brown Act, any person has the right to record these proceedings with an audio or video tape recorder 
so long as they do so without causing a persistent disruption. Cal. Gov. Code 54953.5(a). Please note that an official audio recording of the meeting 
is taking place and is available upon request to the Emery  
Unified School District.  All writings that are public records and relate to an agenda item below which are distributed to a majority of the Oversight 
Committee (including writings distributed to a majority of the Oversight Committee less than 72 hours prior to the meeting noticed below) will be 
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Posted: July 15, 2011 


available at the Emery Unified School District, 4727 San Pablo Avenue, Emeryville, CA during normal business hours (8am to 4pm, Monday through 
Friday, excluding legal holidays) and at www.emeryvillecenter.org. Cal. Gov. Code. 54957.5(a)-(d). 
 
E. APPROVAL OF MINUTES (approximately 6:20 pm)       Action 


The COC will consider the approval of minutes for the Regular Meetings of June 15, 2011. 
 
F. ACTION/DISCUSSION ITEMS (approximately 6:25 pm), PUBLIC COMMENT INVITED  


I. COC Expenditure Report #1 (20 minutes) 
The COC will review “COC Expenditure Report #1, Measure J Expenditures as of 30 June 2011


II. Chair/Vice-Chair 2 year term (20 minutes) 


”  
 


The COC will continue their conversation on COC Chair/Vice Chair roles and responsibilities.  COC will also 
address the By-Laws conflict which has occurred due to both the Chair and Vice Chair having initially drawn 
one year term lots. 


III. Review of “COC Roles and Responsibilities Matrix


 


” as approved by the City/Schools Committee including 
discussion of COC role as steering committee (20 minutes) 


IV. Policies and procedures for conducting the business of the COC as adapted from the Policies and 
Procedures of the EUSD Board of Trustees (20 minutes) 


And as time permits:  


V. Committee Agreements and Norms discussion 
  


VI. Subcommittee Proposal discussion tabled from last COC meeting  
 


VII. Fellows Program discussion tabled from last COC meeting 
 


VIII. Community Engagement, Round 2 


 
G. INFORMATION ITEMS 
 
H. NEXT COC MEETING AGENDA ITEMS (August 3, 2011; August 17, 2011) 
 
I. COC CHAIR REPORT TO CITY-SCHOOLS 
 
J. STAFF COMMENTS 
 
K. COC COMMITTEE MEMBER COMMENTS 
 
L. CALENDAR REVIEW 
 
M. ADJOURNMENT 
 
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability 
who requires reasonable accommodation related to Board meetings, may request assistance by contacting the Office of 
the Superintendent at (510) 601-4906. 
 
 








Budget
Year-to-


Date
Currently 


Encumbered Balance    Budget
Year-to-


Date
Currently 


Encumbered Balance
Bond Project List


a Construct, Furnish & 
Equip Facilities 993,742 993,742 0 0 * 1,802,258 0 0 1,802,258


b
Replace, demolish or 
renovate District 
properties 0 0 0 0 2,200,000 0 0 2,200,000


c Replace portables with 
permanent classrooms 0 0 0 0 0 0 0 0


d Construction school-site 
support 0 0 0 0 0 0 0 0


e Upgarde and replace 
classroom technology 105,481 2,737 102,744 (0) ** 25,019 0 0 25,019


f Acquire available real 
property 0 0 0 0 0 0 0 0


g Provide appropriate 
parking facilities 0 0 0 0 0 0 0 0


h Provide Interim housing 63,646 0 63,646 0 *** 725,854 0 0 725,854


i Make additional repairs 
and upgrades 0 0 0 0 0 0 0 0


j Perform necessary site 
preparation 0 0 0 0 250,000 0 0 250,000


k
Address unforseen 
conditions revealed by 
construction 0 0 0 0 0 0 0 0


l Mitigate items identified 
by the EIR 0 0 0 0 0 0 0 0


m Install energy efficient 
systems 0 0 0 0 0 0 0 0


Total 1,162,869 996,479 166,390 (0) 5,003,131 0 0 5,003,131 ****


* Measure J costs of issuance + Emery Unified reimbursement of prior years project expenses


** Emery Unified purchase of iPads


*** ESS fire sprinkler seismic bracing + existing computer lab upgrade


**** This is the portion of 2011/2012 budgeted line items in MOU #2 allocated to Measure J


Measure J:  ECCL Actual Expenditures as of June 30, 2011


2010-2011 2011-2012







Check Number Date Paid Payee Description Amount
229603 4/1/2011 CDW Government, Inc Technology, Tablet 702.86
232458 4/22/2011 Apple Computer Technology, iPad 553.66
233259 5/2/2011 US Bank Technology, Riverside 1,281.10


50002826 5/19/2011 CDW Government, Inc Technology, Tablet 199.26
Closing 6/9/2011 Various Vendors Issuance Costs 371,063.39


50011798 6/9/2011 Stone & Youngberg Underwriter's Discount 122,678.58
IF11-00027 6/23/2011 Emery Unified Reimbursement, Prior Years 500,000.00


Total 996,478.85


ECCL Warrants relating to Measure J Expenditures
April 1 to June 30, 2011





		Bond Projects

		Warrants






COC Proposal 
Response to Last Revised May 18, 2011 version 


 


 
Please Note:  underlined text has been added by District Superintendent to the 05/18/11 COC Proposal 


The Citizens’ Oversight Committee is pleased to be in partnership with the City of Emeryville and the Emeryville 
Unified School District to provide oversight for Measure J.  As we endeavor to meet our commitment and 
responsibilities, we need to clarify the monitoring process and data requirements. 
 
To enable the Measure J Oversight Committee to perform its obligation to actively review and report on the 
proper expenditure of taxpayers' money for school construction and to ensure that bond revenues are expended 
only for the purposes described in the Measure J bond project list, and with the overall understanding that the 
purpose of the following agreement is to enable the Measure J Oversight Committee and the District to identify 
any expenditures at the earliest possible time, the Measure J Oversight Committee and the Emery Unified School 
District agree that:  
 


1. Each School Board staff report discussing a potential Measure J expenditure will clearly indicate: 
a. The amounts of funds to be approved, contractually obligated, or expended; and 
b. Whether the expenditure is a one-time or recurring expenditure and if recurring, its frequency. 


2. At each monthly meeting of the Oversight Committee, the Committee will receive a report covering all 
Measure J expenditures since the last such report, whether spent or approved by the School Board 
directly or by the Program Manager. The report shall indicate whether expenditure is: 


Response:  Yes, staff reports discussing a potential Measure J expenditure will clearly indicate the 
information listed in 1a and 1b. 


a. Approved by the School Board but not yet the subject of a contractual obligation (meaning the 
item is budgeted)


b. The subject of a contractual obligation, but not yet spent 
, 


(meaning the item is encumbered), or 
spent (meaning the item is already expended). 


3. The Measure J Expenditures Report will also indicate, so far as is possible, Measure J expenditures that 
are expected to be the subject of School Board or Program Manager action within the next month. 


Response:  Yes, these requested items will be implemented.  The report format will be similar to 
the format that has been used so far to report monthly MOU #1 budget information to the 
City/Schools Committee. 


 


Response:  Staff will prepare monthly expenditure reports for COC review per Item #2 above.  
Those reports will go first to the COC meeting on the 3rd Wednesday of the month and will report 
the expenditures of the month immediately preceeding.  Following the COC review, that 
expenditure report will then go to the next City/Schools Committee meeting which occurs the 
first Thursday of each month.  So, for example, the expenditures for the month of August 2011 
will go to the COC meeting on September 21  for review and then to the City/Schools meeting on 
October 6 .   


 
 







4. The Measure J Expenditures Report will, to the extent possible, also be provided to the Committee in an 
agreed-upon electronic format. 


5. The Oversight Committee will review each Measure J Expenditure Report promptly and will immediately 
report any questions or concerns about an expenditure in writing to the School Board. 


Response:  Reports will be furnished to the Committee in hard copy and as secured pdf’s.  Any 
format other than a pdf compromises the security of any official expenditure report.  It is a matter 
of regular practice of most school districts that items such as this are provided in pdf format. 


 


Response:  Yes, we appreciate prompt review from the COC.  In order for the COC’s review of 
monthly expenditures to go forward to the City/Schools Committee at their next meeting, the 
COC will need to review the expenditure reports at the meeting where they are presented first 
and foremost because the COC can take action only at an agendized meeting and second because 
the expenditure report can then move forward to City/Schools in a timely way. 


 
 








EUSD Board of Trustees, City/Schools Committee, and Measure J Citizens Oversight Committee (COC):
Roles and Responsibilities Matrix for ECCL Project (Measure J funds plus RDA funds)


 Approved revisions 07.08.11


Category Item Responsible Group How/When Established by
Approval of Measure J Bond 


Sales
School Board School Board Action Items/ As-needed Measure J


Appropriation of Funds
School Board in collaboration with 


City/Schools 
School Board and City/Schools Action 


Items/ As-needed
MOU & Measure J


Review of Funds Appropriations COC gives review input to City/Schools Summary Spreadsheets/ As-needed MOU & Measure J


Budget Development Project Staff input to City/Schools Spreadsheets & Narratives/ As-needed MOU


Budget Approval City/Schools City/Schools Action Items/ As-needed MOU


Budget Management Project Staff On-going MOU


Budget Changes
Project Staff < $15,000;                 
City/Schools > $15,000


City/Schools Action Items/ As-needed MOU


Contract Development Project Staff input to City/Schools
City/Schools Information Items/ As-


needed
District & City existing 
policy & procedures


Contract Approval
City/Schools Approval & School Board 


Executes
School Board and City/Schools Action 


Items/ As-needed
MOU & Measure J


Contract Management Project Staff On-going MOU


Invoice Review & Approval Project Staff Requisitions & Encumbrances/ On-going
District & City existing 
policy & procedures


Warrants Review School Board Warrants Review/ Monthly
District & City existing 
policy & procedures


Expenditure Report 
Development


Project Staff Spreadsheets & Narratives/ On-going
District & City existing 
policy & procedures


Expenditure Review COC gives review input to City/Schools


Summary Spreadsheets/ COC conducts 
monthly review of prior month's 


expenditures which is then reviewed by 
City/Schools at their next meeting


MOU & Measure J


Expenditure Report to Public   COC Written Report/ Quarterly & Annually Measure J


Development of Project Scope, 
Project Plans & Programs, & 


Project Schedules
Project Staff input to City/Schools City/Schools Action Items/ As-needed MOU


Management of Project Scope, 
Project Plans & Programs, & 


Project Schedules
Project Staff input to City/Schools City/Schools Action Items/ As-needed MOU


Direction of Project Management 
and Development


District Superintendent and City Manager, 
then referred to City/Schools As-needed


City/Schools Action Items/ As-needed
MOU & District & City 


existing policy & 
procedures


Approvals of Project Scope, 
Project Plans & Programs, & 


Project Schedules
City/Schools City/Schools Action Items/ As-needed MOU & Measure J


3.  COC's Steering 
Committee function               


(to make 
recommendations to 


the City/Schools 
Committee as needed 
to move the Measure J 


bond project work 
forward) 


Based on City/Schools approved 
Scope, Plans, Programs & 


Schedules the COC will provide 
input to City/Schools, along with 
input from various other sources 
engaged in the project process, 


on Project Pre-Design, Schematic 
Design, & Design Development 
Phases.  COC's assistance with 


other specific tasks may also be  
requested by City/Schools on an 


as-needed basis.


Input to City/Schools from all of the 
following:                                                               


a) Project Staff input to City/Schools;         
b)  various sources of input from 
workshops and other Community 


Engagement efforts;                                                                     
c) COC input to City/Schools;                              


d)  Project Staff with COC input to 
City/Schools


COC & City/Schools meetings/ Monthly
MOU, COC By-Laws, & 
District & City existing 
policy & procedures


1.  Fiscal Activities


2.  Project Scope, 
Project Plans & 


Programs, & Project 
Schedules
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Category Item Responsible Group How/When Established by
Approval of each design phase 


(Pre-Design, Schematic Design, & 
Design Development)


City/Schools City/Schools Action Items/ As-needed
MOU & District & City 


existing policy & 
procedures


Construction Documentation 
Phase (based on City/Schools 


approved Project Design)
Project Staff input to City/Schools City/Schools meetings/ Monthly


MOU & District & City 
existing policy & 


procedures


Approval of construction 
documents phase 


City/Schools City/Schools Action Items/ As-needed
MOU & District & City 


existing policy & 
procedures


Project Permits & Approvals 
Phase (based on City/Schools 


approved plans & specs)
Project Staff input to City/Schools City/Schools meetings/ Monthly


MOU & District & City 
existing policy & 


procedures


Approval of Permits & Approvals 
Phase


City/Schools City/Schools Action Items/ As-needed
MOU & District & City 


existing policy & 
procedures


Project Negotiations and 
Construction Contracts


Project Staff input to City/Schools City/Schools meetings/ Monthly
MOU & District & City 


existing policy & 
procedures


Approval of Negotiations and 
Construction Contracts


City/Schools City/Schools Action Items/ As-needed
MOU & District & City 


existing policy & 
procedures


Project Construction (based on 
City/Schools approved plans & 


specs)
Project Staff input to City/Schools City/Schools meetings/ Monthly


MOU & District & City 
existing policy & 


procedures


Approval of Construction Phase City/Schools City/Schools Action Items/ As-needed
MOU & District & City 


existing policy & 
procedures


Project Construction Change 
Orders


Project Staff input to City/Schools City/Schools Action Items/ As-needed
MOU, COC By-Laws, & 
District & City existing 
policy & procedures


Project Move-in & Occupancy 
(based on City/Schools approved 


schedules)
Project Staff input to City/Schools City/Schools meetings/ Monthly


MOU & District & City 
existing policy & 


procedures


Approval of Move-in & 
Occupancy Phase


City/Schools City/Schools Action Items/ As-needed
MOU & District & City 


existing policy & 
procedures


Project Close-out Project Staff input to City/Schools City/Schools meetings/ Monthly
MOU & District & City 


existing policy & 
procedures


Approval of Project Close-out 
Phase


City/Schools City/Schools Action Items/ As-needed
MOU & District & City 


existing policy & 
procedures


Post-project Follow-up Project Staff input to City/Schools City/Schools meetings/ Monthly
MOU & District & City 


existing policy & 
procedures


Establish community engagment 
model


COC and Staff input to City/Schools, then 
to School Board who finalizes a resolution 


defining Community Engagement 
City/Schools Action Items/ As-needed


Measure J, MOU, & 
City/Schools policy


Define community engagement 
strategies


Both of the following:                             
Project Staff;                                                     


COC
COC and City/Schools meetings/ Monthly MOU & City/Schools policy


Incorporate community 
engagement activities as part of 


Project Scope
School Board                                                  


Forums, events, communications 
strategies, etc/ As-needed


MOU & City/Schools policy


Monitor community engagement School Board, City/Schools, and COC
School Board & City/Schools meetings/ 


Monthly
Measure J, MOU, & 
City/Schools policy


Ensure community engagement 
has been implemented per 


Measure J
COC report to City/Schools


School Board & City/Schools meetings/ 
Monthly


COC By-Laws


5.  Community 
Engagement                  


(for community 
information, input, and 


participation in the 
design of school sites 
or related facilities)


4.  Project 
Management and 


Construction 
Activities
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Citizens’ Oversight Committee Meeting 
Anna Yates Elementary School, Conference Room (Mod. 12) 


1070 41st Street, Emeryville 
 
 


• PLEASE USE ENTRANCE GATE at 43rd and Salem, see map 


• The conference room is on the 2nd floor of the modular building, see map  


• Elevator access is available, see map 


 


Questions? Call Hayin Kim, 510-224-7384 


 





