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€meryUnified %§

SCHOOL DISTRICT &

Where partners power student success!

Regular Meeting Minutes of the Citizens Oversight Committee
July 20, 2011 - 6:00 p.m. — Anna Yates Elementary School

Emery Unified School District Guiding Principles
We Hold High Academic, Social, and Professional Expectations
We Create a Sense of Family
We Inspire and Support Innovation to End Racist and Classist Practices

PUBLIC AGENDA

A. OPENING CEREMONY/ROLL CALL (approximately 6:00 p.m.)

Brian Carver, Chair TomRauch Member

Charlie Schuman, Vice Chair Barbie Robinson, Member

Francisco Aalbers, Member Andrea-Sanchez CortezMember

Lisa Carlisle, Member Rodney Wong, Member

Betsy Cooley, Member

Shirley-EnomoteMember Staff

Mitchell Fine, Member Dr. Debbra Lindo, Superintendent of Schools
Ron Henry, Member Roy Miller, Project Director

Judy Inouye, Member Dr. Hayin Kim, Director of Community and Youth
Joy Kent, Member Engagement

Marcelline Krafchick, Member Shamelah Davis, Administrative Program Assistant
Kely-Maddox-Member

Dave-Martinez-Member

B. APPROVAL OF AGENDA (approximately 6:05 pm)

= In light of recordings, keep minutes concise, and highlight action items distinctly. (Motion: R. Wong,
Second: C. Schuman; R. Henry: No; All others present: Yes; B. Carver: Abstain)
= Suggestions to re-order agenda?
i. Firstitem, F-ll, chair’s terms; second item, F-VIII, as committee to discuss/clarify “community
engagement” for City/Schools and EUSD Board; then otherwise as listed (Motion: M. Krafchick;
Motion withdrawn)
1. Firstitem, F-Il; second item, F-lll as most important before anything else (Discussion: J. Kent)
2. Items 1-4 are priorities for the meeting chosen by chair; additional items listed on agenda
there to get COC consensus on how to prioritize for future meetings
3. EUSD Board waiting for COC input; staff will provide a draft definition that Board is working
on for COC reaction and feedback will go back to the board for incorporation into the final
resolution.

C. REPORTS (approximately 6:10 p.m.)
I. Superintendent’s Report: Excitement around EUSD Summer Programs, i.e. STEM; looking forward to hearing
and participating in the best way possible.

Posted: July 15, 2011
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II. COC Chairperson’s Report: Pleased that so many members spoke up at last meeting; apology to Kelly
Maddox if she felt offended by Chair’s attempts to keep COC on task/agenda; Shirley Enomoto wishes to
resign from COC; thanks to C. Schuman for giving the City/Schools COC report

D. VISITORS (approximately 6:15 p.m.)

Citizens Oversight Committee Procedures: Community members are encouraged to attend Citizens Oversight Committee meetings. Each agenda
contains a “Visitors” section, to allow the public comment on items NOT listed on the agenda. However, by law, COC members may not enter into
discussion nor take action on any item not previously published on the agenda. Speakers must complete a “Record of Participation” form and submit
the form to the Superintendent prior to the start of the meeting. When recognized by the COC Chair, speakers shall come to the podium and state
their name and address before addressing the COC. Speakers are asked to limit their comments to three (3) minutes. Speakers are also asked to
refrain from using names of individuals if their comments are critical in nature.

This is a public meeting. Under the Ralph M. Brown Act, any person has the right to record these proceedings with an audio or video tape recorder
so long as they do so without causing a persistent disruption. Cal. Gov. Code 54953.5(a). Please note that an official audio recording of the meeting
is taking place and is available upon request to the Emery Unified School District. All writings that are public records and relate to an agenda item
below which are distributed to a majority of the Oversight Committee (including writings distributed to a majority of the Oversight Committee less
than 72 hours prior to the meeting noticed below) will be available at the Emery Unified School District, 4727 San Pablo Avenue, Emeryville, CA
during normal business hours (8am to 4pm, Monday through Friday, excluding legal holidays) and at www.emeryvillecenter.org. Cal. Gov. Code.
54957.5(a)-(d).

e Brian Donahue, Visitor: Raises issue with COC text re: Brown Act and public procedure; “COC member may not
enter into discussion;” “Record of Participation;” “State their name and address before addressing the COC;” all
Brown Act violations; can use names of people in criticisms. Staff is over-represented and should not be pushing
their own agenda; should only be there for informational purposes. Asks for accurate reflection of Brown Act.

o Chair will ask the issue be part of agenda-setting for next time, if Superintendent, Chair, and Vice-Chair
need COC input for final resolution.

E. APPROVAL OF MINUTES (approximately 6:20 pm) Action
The COC will consider the approval of minutes for the Regular Meetings of June 15, 2011 — community engagement
1. Correction: Page 3: “don’t need extra meeting because we have the momentum”
2. Comment/Correction: clarification when identifying COC members by initials
3. Motion to approve 6/15/11 minutes as corrected: M. Krafchick; without objection

COC will consider the approval of minutes for the Regular Meetings of June 29, 2011
4. Correction: page 3: bullet point Item 2: “the chair observed that the committee had already limited his role
to calling on people”
5. Correction: page 2, Re: agenda setting process motion, “Everyone else except chair, who abstained.”
6. Motion to approve 6/29/11 minutes as corrected: M. Krafchick; without objection

F. ACTION/DISCUSSION ITEMS (approximately 6:25 pm), PUBLIC COMMENT INVITED
I.  COC Expenditure Report #1 (20 minutes)

The COC will review “COC Expenditure Report #1, Measure J Expenditures as of 30 June 2011”

o Staff goes through Budget/Budget narrative; expenditures listed to align with bond list categories as per
Measure J; warrants list; covers 2 fiscal years; different from the budget format from MOU #2 since COC
is looking at how expenditures relate to bond project list; expenditure report is meant to show Measure J
expenditures; MOU #2 is for total project including funds that are not part of Measure J.

o Process Clarification about public comment in order to stay on track with the agenda; Chair agrees to
hold public comment until end of COC discussion.

o Question: useful to have Measure J lines separate but could be useful to include information on other
fund sources —e.g. RDA, FEMA, etc.; staff will see how this request can be accommodated

o Reimbursements questions: largely staff working on the ECCL; $500,000 cap per board resolution; source
documents are available, if requested, by subcommittee?

o Issuance costs are onetime costs, covered within the issuance; each issuances will have associated costs;
staff would need to go to the bank to get breakdown of issuance costs

Posted: July 15, 2011
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o

O

Last year’s budget developed on issuance costs when bonds were issued; other budget developed for
technology in advance to order materials;
Can COC see list of warrants, total on warrants, and encumbrances? To what extent is the COC role to
conceptually review and clear expenditures, versus a detailed audit? Prop 39 requires 2 annual audits;
will start to see the expenditure processes over time — encumbrances will start appearing;
Column 1 budgeted, Column 3 encumbered, Column 2 expended; staff will switch order of table; flow
sheet of where funds are
How much Measure J funds has been spent on COC, especially staff?
Technology upgrades on existing classrooms? IT research on technology investments, i.e. Ipad initiative
COC asks for itemization of EUSD reimbursement for prior years; itemization of bond issuance costs, if it
becomes available; CBO can generate report of overall balance of the bond with the county treasury,
Local Agency Investment Fund (LAIF); minor items about format of spreadsheet to visualize represent
timeflow
Public Comment:
= Interim Housing clarification? For students, not residential;
= Seismic upgrading of a building that is going to be torn down? Minor completion of project that
was started 10 years ago; needs to be completed bc students are using facilities; bc it was never
completed, the state architect carries that as an open file on their books that hamper our efforts
to move new projects on quickly.
= Concerns that these expenditures were not what the public “intended” as part of Measure J
Committee requested an itemized list of expenditures about reimbursements and underwriting
expenses, and that given that information, COC opinion is that expenditures are appropriate (Motion:
M. Krafchick, Second: R. Wong; without objection, motion passes).

II.  Chair/Vice-Chair 2 year term (20 minutes)
The COC will continue their conversation on COC Chair/Vice Chair roles and responsibilities. COC will also
address the By-Laws conflict which has occurred due to both the Chair and Vice Chair having initially drawn
one year term lots.

o

School district to provide us with something about roles and responsibilities? Have not yet provided that
yet.
Nominees for Chair and Vice-Chair drew 1 —year terms, although the positions in the By-laws state that
the chair/vice-chair are 2-year terms
»  According to the by-laws, members with 1-year terms can’t serve as chair/vice-chair; current
chair/vice-chair were voted in inappropriately
= Amend by-laws to make Chair/Vice-chair as 1 year terms so that anyone can serve
= Alternate reading: chair/vice-chair term ends with the term of the member
= COC can ask for EUSD Board to amend by-laws
Ask the EUSD board to re-consider terms of office and terms of membership of the COC; consider
changes to the by-laws that might alleviate confusion about who is eligible to serve as chair/vice-chair
(Motion, J. Kent; Seconded, C. Schuman )
=  Recommendation: suggest one-year terms for Chair and Vice-Chair (Substitute Motion: F.
Aalbers; Seconded, M. Fine; All members present voted in favor except Chair who abstained)
= Public Comment: extra diligence for fairness/equality re: public comment

Il Review of “COC Roles and Responsibilities Matrix” as approved by the City/Schools Committee including
discussion of COC role as steering committee (20 minutes)

o

Staff highlights changes to the Matrix, from the last City/Schools meeting; shortened document of just
the COC roles/responsibilities

Questions about “Steering Committee” role; don’t have authority to do anything with that role outside of
COC “opinion” and “input;”

Posted: July 15, 2011
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o Concerns about the role of COC in community engagement, EUSD Board as the responsible group; does
not preclude the COC from being involved in community engagement;

o COC role to ensure that community engagement happens; make sure that staff has done their job re:
community engagement; COC members can (and should) participate and be involved but they are not
responsible for it.

o If staff is doing community engagement, how does COC “ensure” that it happens? There needs to be a
level of trust that staff is doing their job. COC’s role falls in between non-involvement and total
involvement.

o Reviewing of expenditures and giving input to City/Schools; what does COC “prompt review” require?
Define COC options for inappropriate Measure J expenditures;

= |fsimple majority of COC reaches consensus, will check with the entity that approved the funding
(EUSD Board, in writing) and ask for review of expenditure and report back to COC;

=  Evaluated by EUSD staff and bond council and brought back to COC;

= Split COC? Simple majority and minority reports to School Board;

= |f, after working with staff, there continues to be a conflict, then COC will tell the public.

o Public Comment

=  Community engagement is happening, and open for review to the public

= Not clear that community engagement is approved by Measure J; community engagement has
historically been used as government propaganda; asks COC to keep watchful

V. Policies and procedures for conducting the business of the COC as adapted from the Policies and Procedures
of the EUSD Board of Trustees (20 minutes)
= Postponed to next meeting

And as time permits (to be considered for next regular meeting):

V. Committee Agreements and Norms discussion

VI.  Subcommittee Proposal discussion tabled from last COC meeting
VII. Fellows Program discussion tabled from last COC meeting
VIll.  Community Engagement, Round 2

G. INFORMATION ITEMS
H. NEXT COC MEETING AGENDA ITEMS (August 3, 2011; August 17, 2011)

»  August 3"
o Community partnerships and community schools presentation (OUSD)
o COC feedback on the draft definition related to Community Engagement
»  August 17"
o How does COC get information out to the public? Not urgent (M. Krafchick)
o Carryover of additional items

I.  COC CHAIR REPORT TO CITY-SCHOOLS
= Decided we wanted short minutes
= Reviewed first expenditure report, requested itemization and other clarifications
= Ask for clarification from EUSD Board on Chair/Vice-Chair terms and suggested modification to the by-laws
= Reviewed Roles/Responsibilities Matrix and clarified COC response to inappropriate expenditures
=  Whatever happens at 3rd

Posted: July 15, 2011
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J.  STAFF COMMENTS
K. COC COMMITTEE MEMBER COMMENTS
= B. Carver: Vacancy of a state-mandated position that needs to be filled; EUSD should solicit applications to
replace; need to understand what COC members are in which category
L. CALENDAR REVIEW
M. ADJOURNMENT (Motion: M. Krafchick, Second: R. Wong)
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability

who requires reasonable accommodation related to Board meetings, may request assistance by contacting the Office of
the Superintendent at (510) 601-4906.

Posted: July 15, 2011
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SCHOOL DISTRICT &

Where partners power student success!

SPECIAL MEETING of the Citizens Oversight Committee Minutes

August 3, 2011 - 6:00 p.m. — Anna Yates Elementary School Conference Room
1070 41° Street, Emeryville

Emery Unified School District Guiding Principles
We Hold High Academic, Social, and Professional Expectations
We Create a Sense of Family
We Inspire and Support Innovation to End Racist and Classist Practices

PUBLIC AGENDA

A. OPENING CEREMONY/ROLL CALL (approximately 6:00 p.m.)
Brian Carver, Chair

Charlie Schuman, Vice Chair EUSD Staff

Lisa Carlisle, Member Dr. Debbra Lindo, Superintendent of Schools
Betsy Cooley, Member Roy Miller, Project Director

Mitchell Fine, Member Dr. Hayin Kim, Director of Community and Youth
Ron Henry, Member Engagement

Judy Inouye, Member

Joy Kent, Member Community Members

Marcelline Krafchick, Member Josh Simon

Kelly Maddox, Member Miguel Dwin

Tom Rauch, Member Melinda Chinn

Barbie Robinson, Member Margit Birge

Andrea Sanchez Cortez, Member Matt Johnson

Rodney Wong, Member

B. APPROVAL OF AGENDA (approximately 6:05 pm)
- Brief discussion on COC agenda-setting protocol; working with Chair, Vice-Chair and the Superintendent

C. REPORTS (approximately 6:10 p.m.)
I.  Superintendent’s Report
i. Death of an ESS student, and how the EUSD family has come together to support students, families,
community members
ii. District Board retreat to be focused on setting priorities for EUSD, review of EUSD Strategic Plan
(2008-11); integrating recommendations from the NCUST and WASC assessments; setting
performance metrics for the Superintendent
II. COC Chairperson’s Report — none

D. VISITORS (approximately 6:15 p.m.) -- none

Citizens Oversight Committee Procedures: Community members are encouraged to attend Citizens Oversight Committee meetings. Each agenda
contains a “Visitors” section, to allow the public comment on items NOT listed on the agenda. However, by law, COC members may not enter into

Posted: August 1, 2011
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discussion nor take action on any item not previously published on the agenda. Speakers must complete a “Record of Participation” form and submit
the form to the Superintendent prior to the start of the meeting. When recognized by the COC Chair, speakers shall come to the podium and state
their name and address before addressing the COC. Speakers are asked to limit their comments to three (3) minutes. Speakers are also asked to
refrain from using names of individuals if their comments are critical in nature.

This is a public meeting. Under the Ralph M. Brown Act, any person has the right to record these proceedings with an audio or video tape recorder
so long as they do so without causing a persistent disruption. Cal. Gov. Code 54953.5(a). Please note that an official audio recording of the meeting
is taking place and is available upon request to the Emery Unified School District. All writings that are public records and relate to an agenda item
below which are distributed to a majority of the Oversight Committee (including writings distributed to a majority of the Oversight Committee less
than 72 hours prior to the meeting noticed below) will be available at the Emery Unified School District, 4727 San Pablo Avenue, Emeryville, CA
during normal business hours (8am to 4pm, Monday through Friday, excluding legal holidays) and at www.emeryvillecenter.org. Cal. Gov. Code.
54957.5(a)-(d).

E. ACTION/DISCUSSION ITEMS (approximately 6:25 pm), PUBLIC COMMENT INVITED
I.  Community Partnerships/ Community Schools (60 minutes)
The COC will hear presentations on concepts and frameworks for Community Partnerships and Community
Schools that are fundamental to the Emeryville Center of Community Life work. The COC will discuss these
ideas with staff and guest presenters to clarify and reach understanding about that work.

e Presentation from Lisa Villarreal, Program Officer, San Francisco Foundation; Vice-Chair, Coalition for
Community Schools: the what, why, how of community schools; the local and national context
e Video of John A. Johnson Elementary School, St. Paul, MN: stopped at 11:15 for time
http://www.archfoundation.org/aaf/gsbd/Video.Johnson.htm
e Presentation from Lisa Carlisle, Program Specialist, Children's System of Care, Alameda County Behavioral
Health Care Services (BCHS): Overview of Alameda County mental health programs and supports; work with
EUSD as part of the broader community schools strategy
e Presentation from Barbara McClung, Coordinator, Behavioral Health, Complementary Learning Department,
Oakland Unified School District: Introduction to OUSD approach to District-wide community schools as a
comprehensive strategy to supporting children and youth; work with Alameda county around restorative
justice and violence prevention initiatives; see http://www.thrivingstudents.org/?1994Nav=| & NodelD=115
for video links
e QandA
o Why is there dissent? How to assess and consider community priorities? What are the data
systems/tools that Alameda County offers to evaluate broader efforts?
o Emeryville community scan in 2001, from the Emeryville Youth Services Advisory Taskforce; similar
to the OUSD process of narrowing down priorities. Youth master plan document can be found here:
http://www.emeryvillecenter.org/old EYSAC Master Plan.pdf

Il.  Policies and procedures for conducting the business of the COC as adapted from the Policies and
Procedures of the EUSD Board of Trustees and from Roberts Rules of Order (shortened
conversation)

Vice-chair Charlie Schuman suggested that COC members acquire the Robert’s Rules Abridged book; will look
into having a workshop on parliamentary procedure; a subcommittee on parliamentary procedure?

F. INFORMATION ITEMS

G. NEXT COC MEETING AGENDA ITEMS (August 17, 2011; September 21, 2011)
Posted: August 1, 2011
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H. COC CHAIR REPORT TO CITY-SCHOOLS

In addition to report as discussed at the regular July meeting, will add that COC heard about community
schools/community partnerships from 3 speakers;

I.  STAFF COMMENTS

J.  COC COMMITTEE MEMBER COMMENTS

K. CALENDAR REVIEW

L. ADJOURNMENT

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability

who requires reasonable accommodation related to Board meetings, may request assistance by contacting the Office of
the Superintendent at (510) 601-4906.

Posted: August 1, 2011






Bond Projects
Construct, Furnish &
Equipment Facilities
Replace, demolish or
renovate District
properties

Replace portables with
permanent classrooms
Construction school-site
support

Upgarde and replace
classroon technology
Acquire available real
property

Provide appropriate
packing facilities
Provide Interim housing
Make additional repairs
and upgrades

Perform necessare site
preparation

Address unforceen
conditions revealed by
construction

Mitigate items identified
by the EIR

Install energy efficient
systems

Total

Measure J: ECCL Actual Expenditures as of July 31, 2011

2010-2011

2010-2011 2010-2011 2010-2011 2010-2011
Budget Encumbrance  Year-to-Date Balance
993,742.00 0.00 993,741.97 0.03
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00
105,517.00 0.00 105,517.11 (0.12)
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00
39,763.00 0.00 39,762.28 0.72
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00
1,139,022.00 0.00 1,139,021.36 0.64

2011-2012

2011-2012 2011-2012 2011-2012 2011-2012

Budget Encumbrance Year-to-Date Balance
1,802,258.00 291,882.05 26,252.64 1,484,123.31
2,200,000.00 0.00 0.00 2,200,000.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
14,483.00 0.00 3,195.00 11,288.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
760,238.00 52,939.75 0.00 707,298.25
0.00 0.00 0.00 0.00
250,000.00 0.00 0.00 250,000.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
5,026,979.00 344,821.80 29,447.64 4,652,709.56





Check Number Date Paid

229603
232458
233259
50002826
Closing
Closing
Closing
Closing
Closing
Closing
Closing
Closing
Closing
Closing
Closing
50011798

IF11-00027

Check Number Date Paid

50013945
50013939
233259

Measure J Warrants
April 1 to June 30, 2011

Payee
4/1/2011 CDW Government, Inc

4/22/2011 Apple Computer

5/2/2011 US Bank

5/19/2011 CDW Government, Inc

6/9/2011 Caldwell Flores Winters
6/9/2011 Caldwell Flores Winters
6/9/2011 Jones Hall

6/9/2011 Orrick, Herrington & Sutcliffe
6/9/2011 Moody's Investor Services
6/9/2011 Standard & Poor's
6/9/2011 Royce Printing

6/9/2011 U.S. Bank N.A.

6/9/2011 Calif. Municipal Statistics
6/9/2011 Contingency

6/9/2011 Assure Guaranty Municipal
6/9/2011 Stone & Youngberg

6/23/2011 Emery Unified

Total

Description

Technology, Tablet

Technology, iPad

Technology, Riverside

Technology, Tablet

Financial Advisory

Planning Services

Bond Counsel

Underwriter Counsel

Rating Agency

Rating Agency

Printing

Paying Agent

Demographics

Contingency on Closing

Bond Insurance Premium

Underwriter's Discount

Reimbursement, Prior Years
2008-09 Staff Salaries & Benefits
2009-10 Staff Salaries & Benefits
2010-11 Staff Salaries & Benefits

Measure J Warrants
July 1 to July 31, 2011

Payee

7/21/2011 School Loop
7/21/2011 Bel Construction
7/29/2011 Project Staff

Total

Description
Technology, Web/Communications
ESS Fire Sprinkler Seismic Upgrade
July 2011 Payroll

Amount
702.86
553.66

1,281.10
199.26
91,724.80
50,000.00
55,867.00
20,000.00
20,000.00
14,000.00
2,350.00
1,800.00
1,150.00
3,108.20

111,063.39

122,678.58

500,000.00

94,813.07
157,221.69

270,612.52

522,647.28
996,478.85

Amount
3,195.00
26,240.00
26,252.64

55,687.64





Sale of Bonds
Transfer to LAIF
June Warrants
Balance as of June
30, 2011

July Warrants
Balance as of July
31, 2011

Measure J Cash Balance
As of July 31, 2011

Cash with County
Treasurer
$25,499,599.80
($20,000,000.00)
($996,478.85)

Cash With LAIF  Total

$0.00
$20,000,000.00
$0.00

$25,499,599.80
$0.00
($996,478.85)

$4,503,120.95
($55,687.64)

$20,000,000.00
$0.00

$24,503,120.95
($55,687.64)

$4,447,433.31

$20,000,000.00

$24,447,433.31
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Email to COC, 8/12/11; RE: COC Meeting @ Emery Bay Village, August 17th, 6pm

The next regular meeting will be next Wednesday, August 17" at 6PM at the Emery Bay Village Community
Room -- 160 Emery Bay Drive, off of 53" Street between Hollis and San Pablo. Thanks to the Emery Bay Village
Board for hosting us!

If driving, please only park in uncovered spaces in front of the community center or on 53rd Street; see
attached map.

Attached are the agenda and materials for the COC meeting. Please review in advance. A couple notes:

1. Expenditure Report #2, also has information that was requested at the last meeting re: the Itemization
of the $500,000 reimbursement to EUSD, and the overall balance of the bond with the county treasury,
Local Agency Investment Fund (LAIF). The CBO still has not received information re: the bond issuance
costs itemization.

2. Re:the Community Engagement Process Resolution. The document is split into 4 parts — the resolution,
and 3 supporting attachments. Two of the attachments are reference documents to existing
policy/legislation. The third document is the “Specific Plan” for community engagement. We wanted
to specific plan to be an attachment to the resolution so if could be more flexibly modified as needed,
instead of having to always go through a Board Resolution Amendment process every time we wanted
to make a change.

While reading this draft, please consider the following prompt questions that will guide our conversation
on Wednesday:

- Resolution, “Whereas” statements: This section is the WHY of the resolution, and should make the case
for WHY we need a community engagement process resolution in the first place. Is this list complete?
Do the “whereas” statements lead to the appropriate conclusion (i.e. “now therefore be it resolved...”)?

- Part A. Community Engagement goals and definition: This section is meant serve as the WHAT, as in
what is community engagement in Emeryville? Are there things missing in this section? Too much?

- Part B. Community Engagement Process: These items are meant to serve as guiding principles for HOW
we go about doing community engagement, both in terms of actual activities as well as needed
resources.

- Part C. Role and Responsibilities: This section is meant to answer the question of WHO is working on
community engagement, and in what capacity. Similar to the way the Roles and Responsibilities matrix
outlines community engagement, these categories are not meant to be strictly mutually exclusive, but
allow us to know who is responsible/accountable for what activities and strategies.

- Attachment C, Specific Plan for Community Engagement: This plan is based largely on COC input from
the June 15" meeting. Are there additional ideas under either Information Distribution or Exchange
categories? How would you prioritize efforts? What other information is missing?

3. Lastly, here are some links that were requested at the last COC special meeting on August 3™. Firstis a
link to the 2002 Emeryville Youth Master Plan, which is the first outline of the major ideas of the
Emeryville Center of Community Life. Second, is the weblink to the full John A. Johnson video that we
saw a part of as part of Lisa Villarreal’s presentation on community schools.

e http://www.emeryvillecenter.org/old EYSAC Master Plan.pdf

e http://www.archfoundation.org/aaf/gsbd/Video.Johnson.htm
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EMERY UNIFIED SCHOOL DISTRICT
EMERYVILLE, CALIFORNIA 94608
RESOLUTION NO. 6 2011-2012

COMMUNITY ENGAGEMENT PROCESS RESOLUTION
FOR DESIGN OF SCHOOL SITES OR RELATED FACILITIES
RESULTING FROM USE OF MEASURE J FUNDS

Whereas, the Emery Unified School District and the City of Emeryville are jointly developing a
facilities project known as the Emeryville Center of Community Life which will, as Measure J
promised (See Attachment A, “Full Text of Measure J Ballot Language”), will provide a joint-use
school and community facility that includes a range of services such as adult education, job
training, after-school facilities, child care and public services; and

Whereas, the City/Schools Committee whose membership consists of all five School District
Trustees and all five City Councilpersons, has approved a Community Engagement Policy (See
Attachment B, “City/Schools Committee Community Engagement Policy #1800”) for the work
associated with the Emeryville Center of Community Life; and

Whereas, Emery Unified School District voters passed a General Obligation Prop 39 bond
known as “Measure J” in November 2010; and

Whereas, the text of Measure J states that the EUSD Board of Trustees shall adopt a
Community Engagement Process Resolution that defines and establishes a process for
community information, input, and participation in the design of school sites or related
facilities; and

Whereas, Measure J requires a Specific Plan for Community Engagement (see Attachment C,
“Specific Plan for Community Engagement”);

Whereas, the School District Board of Trustees has appointed a Citizens’ Oversight Committee
(COC) to ensure community engagement as stipulated by the Measure J bond language; and

Whereas, both the City/Schools Committee’s “Community Engagement Policy” and the COC'’s
By-Laws stipulate that the COC will provide input regarding the Community Engagement
Process Resolution; and

Whereas, the COC has reviewed and given input on this Community Engagement Process
Resolution to the School District Board of Trustees and to the City/Schools Committee;

Now therefore be it resolved, that the Emery Unified School District’s Board of Trustees
defines and establishes the following process for Community Engagement associated with
Measure J and the design of school sites or related facilities including the Emeryville Center of
Community Life project:
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COMMUNITY ENGAGEMENT"

Public facilities in Emeryville are envisioned to be shared community assets that contribute to
the well-being of all members of the Emeryville community. In working towards that goal, the
community engagement goals in Emeryville are:

- Involve broad representation of Emeryville and EUSD stakeholders to help create
community understanding and connection to the Emeryville Center of Community Life;
Identify and allocate resources that support and sustain opportunities to create
relationships across traditional divides;

Work collectively, across diverse interests and perspectives to sustain a healthy, vibrant
and renewed community.

A. DEFINITION OF COMMUNITY ENGAGEMENT

Community Engagement is the involvement of community members in the creation and
implementation of major community decisions. Community is not solely defined by geographic
boundaries and includes residents, users, community organizations and institutions,
neighborhood associations, businesses and workers, cultural communities, advocacy groups,
teachers, staff, and students. Community Engagement builds relationships among community
members to work side-by-side as ongoing partners, in any and every way imaginable, building
common interests, with the end goal of making Emeryville a better place to live.

B. PROCESS FOR COMMUNITY ENGAGEMENT

Build connections to involve community members

e Go into the community, establish relationships, provide information and get input, build
trust, work with formal and informal leaders, and seek commitment from diverse
stakeholders.

Community engagement requires that we reach out to the fullest possible range of
stakeholders. It is essential for those engaging the community to trust one another’s
motives, interests, and practices. Positive change is more likely to occur when community
members are an integral part of a program’s development and implementation.

Partner with a broad range of stakeholders to ensure equitable access to participation
and more equitable community outcomes.

Participation is easier if people believe the processes are open and supportive, and there
are few barriers to participation. People in a community are more likely to become involved
if they identify with the issues being addressed and consider them important. Individuals

! Adapted from the U.S. Department of Health and Human Services, Centers of Disease Control, Agency for Toxic
Substances and Disease Registry (ATSDR) Committee for Community Engagement,
http://www.cdc.gov/phppo/pce/part2.htm
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must feel that they have something to contribute and something to gain, irrespective of
past traditions of involvement.

Recognize and respect community diversity; consider various cultures and other factors of
diversity in designing and implementing community engagement approaches.

Diversity may be related to economic, educational, employment, and health status as well
as differences in gender, cultures, language, age, mobility, literacy, and interests. Engaging
diverse populations will require the use of multiple engagement strategies.

Sustain community engagement by identifying, leveraging, and investing in community
assets.

Community structures and members are resources for sustainable change and action.
Community assets include the interests, skills, and experiences of individuals and local
organizations. Engaging the community may also involve providing experts and resources to
help communities develop the necessary capacities and infrastructure to analyze situations,
make decisions, and take action. This assistance may involve training in leadership,
facilitating meetings and discussions, and other skills-building activities.

Commit to long-term engagement by nurturing community relationships.

Building trust and helping communities develop the capacity and infrastructure for
successful community action takes time. Goals and metrics will be established for gauging
the effectiveness of community participation efforts, and assessment/evaluation protocols

will be part of the process for continual improvement.

ROLE AND RESPONSIBILITIES

Staff responsibilities (EUSD, Community Services, Youth, Fellows) include, but are not
limited to:
o Chronicling the ECCL development and implementation process
o Conducting outreach to the community to encourage participation in ECCL
process
Coaching community, student, and staff leaders
Collecting data for ECCL process and outcomes evaluations
Organizing and convening forums, workshops, meetings
Analyzing data and delivering evaluation of ECCL processes for multiple
audiences
o Delivering progress toward all 5 City/Schools policy directives (Partnerships,
Community Engagement, Wellness, Equity, Sustainability)
Contracted Consultant responsibilities (Nexus, Turner, etc) include, but are not limited
to:
o Contributing and maintaining of web communications, website content
o Mentoring community, student, and staff leaders
o Developing Public relations and information strategies
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Implementing specific public relations and information strategies
Providing internship opportunities for community, students, staff
Together with staff, co-designing and implementing community-based
information exchange strategies
o Together with staff, co-designing and conducting community design workshops
o Pursuing local workforce development strategies
COC responsibilities are defined by City/Schools Role and Responsibilities Matrix
(approved July 7, 2011), as follows:
o Providing input to the EUSD Board of Trustees for Community Engagement
Process Resolution
Providing input to the Board for Community Engagement strategies
Monitoring the progress of Community Engagement activities
Ensuring that Community Engagement has occurred per the Measure J
requirements

l, , Clerk of the Governing Board of the Emery Unified School District of
Alameda County, State of California, certify that this Resolution was duly passed and adopted
by the Board, at an official and public meeting this day of , 2011,
by the following vote:

AYES:
NOES:
ABSENT:

Clerk of the Board of Trustee
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EUSD RESOLUTION #6, Attachment A — Full Text of Measure J

ATTACHMENT A: FULL TEXT OF MEASURE J

This proposition may be known and referred to as the Emery Unified School District General Obligation
Bond of 2010, or Measure J.

FINDINGS

The Emery Unified School District has made excellent progress in educating our children with
small class sizes, and excellent teachers. Since 2007, academic performance has improved more in the
Emery Unified School District than any other District in Alameda County.

However, our schools and classrooms must be upgraded to meet safety and academic needs.
For nearly a decade, the Emery Unified School District has sought a solution to repair and upgrade old
classrooms and learning environments, improve school safety conditions, ensure all schools are
seismically safe, and bring classroom technology up to date. Current school sites are over 40 years old
and lack science labs, energy efficiency, and the technology to keep our students competitive in the 21st
century. This measure would allow the district to update and upgrade our schools to ensure our
students have the quality learning environments they need.

The District will be collaborating with the City of Emeryville to save taxpayers money by building
facilities that maximize cost efficiencies while creating safe schools and quality learning environments.
Instead of operating two schools and community facilities separately, the new facilities will include a
range of essential services such as adult education, job training, after-school facilities, child care, and
health services that are available to all Emeryville children and families at the same location where
schools are housed.

The District has sought, and continues to seek, all available outside sources of funding to
improve our school buildings, including local, state, and federal grants and state bond funds. The

District and City have qualified for State and Federal stimulus money that will help create jobs and
improve the local economy; without a local match, these monies would go to other communities.

This measure includes Independent Citizens’ Oversight to ensure that monies are spent as
promised, and no money will be spent on administrator salaries. All funds will be spent locally to replace
old schools that no longer meet current seismic safety standards, and cannot be taken away by
Sacramento.

It is necessary to seek voter approval of a bond measure in order to provide the local funding to
ensure that the schools that are seismically safe.

BOND AUTHORIZATION

By approval of this proposition by at least 55 percent of the registered voters voting on the
proposition, the District shall be authorized to issue and sell bonds of up to $95 million dollars in
aggregated principal at interest rates below the legal limit, to provide finance for the specific school
facilities projects listed in the Bond Project List attached hereto as Exhibit A-1, subject to all the
accountability requirements specified below.

BOND PROJECT LIST

The Bond Project List attached to this resolution as Exhibit A-1 shall be considered a part of the
ballot proposition and shall be reproduced in any official document required to contain the full
statement of the bond proposition.
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EUSD RESOLUTION #6, Attachment A — Full Text of Measure J

Approval of this Bond Measure (the "Measure") does not guarantee that the proposed project
or projects in the District that are the subject of bonds under the Measure will be funded beyond the
local revenues generated by the Measure. If state matching funds become available, they will be used
for and applied to the Bond Project List as per Exhibit A-1.

ACCOUNTABILITY REQUIREMENTS

The provisions in this section are specifically included in this proposition in order that the voters
and taxpayers in the District may be assured that their money will be spent wisely to address specific
facilities needs of the District all in compliance with the requirements of Article XIIIA, Section 1(b) (3), of
the State Constitution and the Strict Accountability in Local School Construction Bonds Act of 2000
(codified at Education Code Sections 15264 and following).

Evaluation of Needs. The Board has prepared an updated facilities plan in order to evaluate and
address all of the facilities needs of the District. The Board hereby certifies that it has evaluated safety,
class size reduction, enrollment growth, and information technology needs in developing the Bond
Project List contained in Exhibit A-1.

Independent Citizens’ Oversight Committee. The Board shall establish an Independent Citizens’
Oversight Committee pursuant to Education Code Section 15278 and following to ensure bond proceeds
are expended only on the school facilities projects listed in Exhibit A-1. The committee shall be
established within 60 days of the date when the results of the election appear in the minutes of the
Board.

Performance Audits. The Board shall conduct an annual, independent performance audit to ensure that
the bond proceeds have been expanded only on the school facilities projects listed in Exhibit A-1.

Financial Audits. The Board shall conduct an annual, independent financial audit of the bond proceeds
until all of those proceeds have been spent for the school facilities projects listed in Exhibit A-1.

Special Bond Proceeds Account: Annual Report to Board. Upon approval of this proposition and the
sale of any bonds approved, the Board shall take actions necessary to establish an account in which
proceeds of the sale of bonds will be deposited. As long as any proceeds of the bonds remain
unexpended, the Superintendent of the District shall cause a report to be filed with the Board annually
stating (1) the amount of bond proceeds received and expended in that year, and (2) the status of any
project funded or to be funded from bond proceeds. The report may relate to the calendar year, fiscal
year, or other appropriate annual period as the Superintendent shall determine and may be
incorporated in the annual budget, audit, or another appropriate routine report to the Board.

FURTHER SPECIFICATIONS

No Administrator Salaries. Proceeds from the sale of bonds authorized by this proposition shall be used
only for the construction, reconstruction and/or rehabilitation of school facilities including the furnishing
and equipping of school facilities or acquisition or lease of real property for school facilities and not for
any other purpose, including teacher and administrator salaries and other school operating expenses.

The proceeds of the bonds will be deposited into a Building Fund to be held by the Alameda
County Treasurer, or alternative approved by the County as required by the California Education Code.

Community Engagement Process. The Emery Unified School District embraces the following Core
Values for the Practice of Public Participation as defined by the International Association of Public
Participation:
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EUSD RESOLUTION #6, Attachment A — Full Text of Measure J

Public participation is based on the belief that those who are affected by a decision have a right
to be involved in the decision-making process.

Public participation includes the promise that the public’s contribution will influence the
decision.

Public participation promotes sustainable decisions by recognizing and communicating the
needs and interests of all participants, including decision makers.

Public participation seeks out and facilitates the involvement of those potentially affected by or
interested in a decision.

Public participation seeks input from participants in designing how they participate.

Public participation provides participants with the information they need to participate in a
meaningful way.

Public participation communicates to participants how their input affected the decision.
Should Emery Unified School District Voters adopt this bond, the EUSD Board of Trustees shall

adopt a resolution defining and establishing a process for community information, input, and
participation in the design of school sites or related facilities. This Community Engagement Process
Resolution shall include a specific plan for soliciting community input and participation including a
working timeline of community meetings and presentations. This plan shall include, but not be limited to
workshops with District and the City’s Community Services staffs; meetings hosted by the School
District, City, and/or community residents; and ongoing community engagement including web-based
communications, mailings, and notices.

EXHIBIT A-1: BOND PROJECT LIST

a.

Construct, furnish and equip leased and owned facilities, including but not limited to
classrooms, science labs, and schools.

Replace, demolish or renovate District properties to meet current seismic safety standards;
Replace outdated portable buildings with permanent classrooms;

Construct school-site support including libraries, physical education facilities, multipurpose
rooms, food service facilities, health and recreation facilities and play fields for joint school and
community use;

Upgrade and replace classroom technology infrastructure and improve access to computer
systems;

Acquire available real property as needed to construct facilities;

Provide appropriate and sufficient parking facilities including but not limited to pick-up and
drop-off access for students;

Provide for costs associated with interim housing as needed during the period of construction;

Make additional repairs and upgrades as needed to educational facilities;

Perform necessary site preparation/restoration in connection with new construction,
renovation, demolition, or deferred maintenance of educational facilities including off-site
facilities as required,;

Address unforeseen conditions revealed by construction or emergency repairs (e.g. plumbing or
gas line breaks, seismic, structural, asbestos and other hazardous materials);

With written consent from neighbors, mitigate items identified by the Environmental Impact
Review as appropriate;
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EUSD RESOLUTION #6, Attachment A — Full Text of Measure J

m. Install energy efficient systems including but not limited to solar electrical systems and related
infrastructures.
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EUSD RESOLUTION #6, Attachment B — City/Schools Policy #1800 on Community Engagement

ATTACHMENT B: CITY/ScHOOLS poLicy #1800 oN COMMUNITY ENGAGEMENT
(ADOPTED 02.03.11)

The City Council of the City of Emeryville and the Board of Trustees of the Emery Unified School District,
who together comprise the City/Schools Committee, believe that input from staff, parents/guardians,
students and members of the Community of Emeryville provides valuable perspectives and expertise to
inform the work of the Committee.

The Committee seeks to build a collective sense of ownership of the schools and the community by
encouraging open communication and facilitating community-building across diverse interests.

Accordingly, the City/Schools Committee (or their designees), following upon, and with input from the
Citizens’ Oversight Committee (COC), shall:

e Adopt a resolution defining and establishing a process for community information, input, and
engagement in the design of school sites or related facilities.

Establish administrative councils, task forces, or advisory committees (and/or work in
conjunction with existing bodies), that have broad community representation and embrace the
“Core Values for the Practice of Public Participation.””

Develop a specific plan for soliciting community input and participation including a working
timeline of community meetings and presentations, in alignment with existing City and School
District advisory committees and taskforces. This plan shall include, but not be limited to:

o Workshops with District and the City’s Community Services staffs;
o Meetings hosted by the School District, City, and/or community residents;

o Ongoing community engagement activities including web-based communications,
mailings, and notices; and other elements as defined by the Resolution.

Encourage proactive engagement of youth, families, and community members

Develop community practices that distribute responsibility and accountability in open and
transparent interactions

The community engagement activities are specifically meant to outlast the duration of the facilities
project known currently as the Center of Community Life. They are intended to form relational
structures and behaviors that build long-lasting and trusting relationships amongst community
members.

! As defined by the International Association of Public Participation: (1) Public participation is based on the belief
that those who are affected by a decision have a right to be involved in the decision-making process; (2) Public
participation includes the promise that the public’s contribution will influence the decision; (3) Public participation
promotes sustainable decisions by recognizing and communicating the needs and interests of all participants,
including decision makers; (4) Public participation seeks out and facilitates the involvement of those potentially
affected by or interested in a decision; (5) Public participation seeks input from participants in designing how they
participate; (6) Public participation provides participants with the information they need to participate in a
meaningful way; (7) Public participation communicates to participants how their input affected the decision.
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EUSD RESOLUTION #6, Attachment C — Specific Plan for Community Engagement

ATTACHMENT C: SPECIFIC PLAN FOR COMMUNITY ENGAGEMENT1

Information Distribution — providing information
e Weekly project updates and comprehensive meeting/event calendar hosted on
www.emeryvillecenter.org, with links to City and EUSD websites
Weekly Nexus partner project progress on www.emeryvillecenter.org
Mailings, posters, and residential flyers for information and event notifications, as
needed
Community bulletin boards and email listservs, i.e. local organizations and businesses,
public places, HOAs, community rooms, Anna Yates Elementary and Emery Secondary
School, Community Services locations, staff rooms
ECCL information booths at community events
ECCL project presentations for interested community groups, businesses, etc., as
requested
Emeryville Cable Channel 27 public service announcements
Anna Yates Elementary “Thursday Packet” for information distribution and event
notification, as needed
EUSD “robo-calls” for event notifications, as needed
Monthly updates by ECCL staff at various EUSD and City Staff Meetings, as requested
Translated materials, as needed
Regular project updates at public meetings, e.g. EUSD Board of Trustees meetings,
City/Schools meetings, Citizens Oversight Committee
o City/Schools committee webcasts:
http://emeryville.org/MediaCenter.aspx?CID=City-%2f-School-Committee--1.
o COC web access of audio-recordings: location, TBA

Information Exchange — getting community input
e Diverse stakeholder information and input meetings, i.e. “house-meetings”
o August 2011—March 2013
o Weekly progress meetings with various stakeholder groups as requested for
community information and input
Stakeholder groups as identified by the COC, e.g. HOAs, parent groups, student
clubs, staff meetings, etc.
o Invitations to ECCL Community Design Workshops
o Translation, as needed
e Monthly ECCL Community Design Workshops
o August 2011 — March 2012
o Monthly community design workshops for community input and review
throughout Conceptual and Schematic Design phases of the ECCL Project
Translation, as needed

! Incorporating input from the June 15, 2011 Citizens Oversight Committee meeting
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EUSD RESOLUTION #6, Attachment C — Specific Plan for Community Engagement

e Web 2.0 on www.emeryvillecenter.org
o Reviewed and moderated by the Nexus partners
o Linked to popular social networking sites, facebook and twitter
o Project blog highlighting aspects of the ECCL facilities and program design, e.g.
community schools models, Wellness initiative, Family Resource Center,
Recreation Department offerings, landscape architecture, design and
construction process
= Rotating guest-responders/authors, e.g. Nexus partners, teacher, parent,
student, business community member, etc.
Web-based “interest-groups,” e.g. parents, artists, students, business leaders
= Participants able to post ideas, pictures, videos
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Citizens Oversight Committee Regular Meeting

EmeryUnified %§

SCHOOL DISTRICT &

Where partners power student success!

Regular Meeting of the Citizens Oversight Committee
August 17, 2011 - 6:00 p.m. — Emery Bay Village Community Room
160 Emery Bay Drive, Emeryville

Emery Unified School District Guiding Principles
We Hold High Academic, Social, and Professional Expectations
We Create a Sense of Family
We Inspire and Support Innovation to End Racist and Classist Practices

PUBLIC MEETING AGENDA

A. OPENING CEREMONY/ROLL CALL (approximately 6:00 p.m.)

Brian Carver, Chair Dave Martinez, Member

Charlie Schuman, Vice Chair Tom Rauch, Member

Francisco Aalbers, Member Barbie Robinson, Member

Lisa Carlisle, Member Andrea Sanchez Cortez, Member

Betsy Cooley, Member Rodney Wong, Member

Shirley Enomoto, Member

Mitchell Fine, Member EUSD Staff

Ron Henry, Member Dr. Debbra Lindo, Superintendent of Schools
Judy Inouye, Member Roy Miller, Project Director

Joy Kent, Member Dr. Hayin Kim, Director of Community and Youth
Marcelline Krafchick, Member Engagement

Kelly Maddox, Member
B. APPROVAL OF AGENDA (approximately 6:05 pm)

C. REPORTS (approximately 6:10 p.m.)
I.  Superintendent’s Report
II. COC Chairperson’s Report
lll. EUSD Staff Comments

D. VISITORS — Public comment for items NOT on the agenda (approximately 6:20 p.m.)

Citizens Oversight Committee Procedures: Community members are encouraged to attend Citizens Oversight Committee meetings. Each agenda
contains a “Visitors” section, to allow for public comment on items NOT listed on the agenda. By law, COC members may not enter into discussion
nor take action on any item not previously published on the agenda. Public comments on items that ARE on the agenda will be taken at the time of
the item. When recognized by the COC Chair, speakers are asked to limit their comments to three (3) minutes.

This is a public meeting. Under the Ralph M. Brown Act, any person has the right to record these proceedings with an audio or video tape recorder
so long as they do so without causing a persistent disruption. Cal. Gov. Code 54953.5(a). Please note that an official audio recording of the meeting
is taking place and is available upon request to the Emery Unified School District. All writings that are public records and relate to an agenda item
below which are distributed to a majority of the Oversight Committee (including writings distributed to a majority of the Oversight Committee less
than 72 hours prior to the meeting noticed below) will be available at the Emery Unified School District, 4727 San Pablo Avenue, Emeryville, CA
during normal business hours (8am to 4pm, Monday through Friday, excluding legal holidays) and at www.emeryvillecenter.org. Cal. Gov. Code.
54957.5(a)-(d).

Posted: August 12, 2011





Citizens Oversight Committee Regular Meeting
August 17, 2011 Page 2
E. ACTION/DISCUSSION ITEMS (approximately 6:25 pm), PUBLIC COMMENT INVITED

I MOU #2 Expenditure Report #2 (20 minutes)
The COC will review “MOU#2 Expenditure Report #2, Measure J Expenditures as of 31 July 2011”

II.  COC Review of Community Engagement Process Resolution (45 minutes)

[ll.  Update on Outstanding COC Business (10 minutes)
a. EUSD Board of Trustees Amendment of COC By-laws
b. Fellows Program
c. Subcommittee proposal

F. INFORMATION ITEMS

G. NEXT COC MEETING AGENDA ITEMS (September 21, 2011)

H. COC CHAIR REPORT TO CITY-SCHOOLS

. COCCOMMITTEE MEMBER COMMENTS

J.  CALENDAR REVIEW

K. ADJOURNMENT

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability

who requires reasonable accommodation related to COC meetings, may request assistance by contacting the Office of
the Superintendent at (510) 601-4906.

Posted: August 12, 2011






Regular Meeting of the Citizens Oversight Committee

Emery Bay Village Community Room (160 Emery Bay Drive, Emeryville)

Please only park in uncovered spaces in front of the community center and on 53rd Street

le MapsS 160 emery bay drive, emeryville, 94608

Questions? Contact Hayin Kim, 510 224 7384, hayin.kim@emeryusd.org






